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Strengths 
· A very busy parish church covering a large parish, 3 reasonably well attended services every Sunday (60-70 at Eucharist), plus midweek worship. Annual festivals are very well attended, including full houses at Christingle, Remembrance and the Back to Church and Pet services.
· A powerful, strong sense of identity and belonging by Claines congregation and by the wider Claines community, it’s a happy place.

·  A beautiful, well maintained, warm dry, well lit and welcoming church of considerable historic and architectural interest, with an important social history graveyard and a Garden of Remembrance where ashes can be interred.  The Mother Church of St George’s and St Barnabas.
· The Church is open to the public throughout the week during daylight hours
·  The vicarage is ideally positioned in the centre of the parish; with the vicar easily contacted and giving easy and immediate access to the church, school, institute and graveyard. 

· Team of an Assistant Priest, Readers and Curate, plus a team of servers, sides and readers, a Junior Bishop at Christmas (boy or girl). A training parish for 2 curates in past 6 years.
· A mixed choir, music group, quality organ and organists, a variety of music and a peal of 10 bells with regular ringers (monthly services, festivals and weddings).
·  Growth in weddings (35 this year) due to the nature of the Church and the wedding preparation days/ courses, plus growth in baptisms (50+). Excellent Flower Guild.

· An important and growing outreach programme i.e. Open the Book, LinC, Messy Church and Little Fish; plus links with Claines and other local schools. Kandago sponsorship, Children’s Society, Traidcraft stall, Mothers Union, Bible Study, Gods Pub Club (for year 5 and upwards), Sunday school and YAC (youth at Claines) groups and a new parenting skills initiative.
·  Large group of parishioners involved in various aspects of Church life including Events, Welcome and Worship groups.
· Parish Surgery, most Saturday mornings for the arrangement of marriages, baptisms and other enquiries.
·  Brownies, Beavers, Cubs and Scouts are active in the parish, strong links also with the British Legion, RNLI and CATS (theatrical society). Well regarded week day child care provision at the Institute and Church Hall.

· A unique situation with the Mug House as part of the package, with wonderful views towards the Malvern Hills, a popular and attractive parish in which to live and worship.
· Increased public relations profile in the City with good press releases.
· Income earned from Institute, flat, hall and the Ragbag scheme.
· A Church/Parish Hall in the centre of the community and Institute building adjacent to the Church.
· Well visited comprehensive web site, with local and international audiences, with a donations capability.  
· Previous wardens have experience of dealing with difficult issues in vacancy periods.

Weaknesses 
· Financial position (mainly income related), which has resulted in the first ever instance of our inability to pay the parish share in full.
· One reader has reached retirement (reduction in resources).
· Not meeting the needs of young families and young adults, e.g. parents bring children to Sunday school and Pub club, but not all come into services.
· No communal space/ toilets/kitchen area in Church and no storage space in Church.
· Fund raising falls to same people all the time.
· No permanent parish Office.
Opportunities 
· Taking ministry out further into the community and establishing lasting links with the community.
· Increasing the congregation as a result of well perceived change and attracting more families into services.
· Seizing a major tourism and spiritual development opportunity; making the most of visitors to church, promoting history of the Church and graveyard, greater association with the Mug including Weddings, Baptisms and festivals. 

· Having a new vicar and their ideas, enthusiasm and input. 

· Re-ordering of North Aisle and installation of toilet and kitchen facilities to allow greater/wider community use of the Church.
· Obtaining grant aid for hall development, greater use of hall for outreach and greater use of hall for profit.
· Housing and infrastructure developments, e.g population growth, new community facilities and perhaps cemetery.
Threats 

· Deanery reorganisation; with parishioners feelings of not being given choice in this, whereas others are. Possibility of extensive, serious potential damage to parishioners’ sense of belonging, control and fairness, resulting in losing loyal congregation members.
· Imposition of Bishop’s or St George’s preferred candidate, contrary to Claines parish wishes.

· Extended/delayed vacancy period through due to deanery reorganisation.
·  Reduction in dedicated clergy would reduce/constrain our ability to maintain and extend the ministry in Claines.

· Pressure on giving during recession and further reduction in income; increasing costs, high level of parish share and problems arising from not paying parish share in full.
· Theft of church property resulting from open church policy.
· Advance of and attacks by the secular society.
Summary of Strategic Objectives
1. To be prayerfully resolute in understanding the deanery discussions, ensuring that the needs, wishes and feelings of the people of Claines are robustly presented and that the ministry is not undermined through under resourcing.
2. To demonstrate that the Church in Claines is focused on spreading the ministry beyond the Church doors and out into peoples lives, using our resources to best effect.

3.  To respect Claines traditions but also to be creative, leading and welcoming positive change. 

4. To encourage and welcome people to join in, by inviting them to try out any festival, service or activity. 
5. To make the Church building accessible and useful to the people of the parish, for uses other than formal worship.
6. To increase the size of the congregation and reduce its average age. 
7. To find new ways of returning to a good record of paying the parish share.
