What is the Parochial Church Council?

The Parochial Church Council of a Church is an elected body of people which is responsible for the mission and maintenance of the church in a particular place. Its particular responsibilities are:

· To work with the parish priest on all matters concerned with the church's work within the parish, the deanery and the diocese.

· To listen to the views of the congregation and take them into account as they discuss matters of concern to the parish.

· To be responsible for the maintenance and repair of the church buildings and all items associated with the church.

· To be responsible for the carrying out of any repairs which are highlighted by the architect's quinquennial inspection.

· To be the body with responsibility for the overall financial management of the church.

· To make decisions on matters regarding faith and doctrine within the parish.

· To decide on which services to hold on a Sunday, and also which version of the Bible to read in public worship.

· To take particular responsibility for the appointment of a new parish priest on the resignation of the previous priest.

· To take responsibility for the continuing employment of any persons who are employed to work within the church organization.

· To have the right to raise any matters concerning the church with the Bishop of the diocese.

Members of the PCC are not individually liable for any debts accrued by the PCC. The responsibility is a corporate one.

The PCC at Claines

At Claines the PCC is made up of Vicar, Wardens, Curate, Reader, members of Diocesan and Deanery Synods and 12 elected members. Each elected member serves for a period of three years, at the end of that term of service the person may stand for re-election for a further term of three years. After they have served for two terms of three years they are asked to step down for a minimum of one year.

If at any time during a person's term of office on the PCC they wish to step down for whatever reason, they should inform the chair of their decision.

The PCC meets six times each year. Meetings are held every two months.

All meetings are held in the Institute and commence at 7.30pm. We aim to finish all meetings by 9.30pm.

The Standing Committee which is made up of Vicar, Wardens, Curate, Treasurer and Secretary will meet during the months on which the PCC does not meet and at any other time when necessary.

Much of the work of the PCC is taken on by sub-committees; as well as the Standing Committee, these comprise Outreach, Mission, Church Building, Hall & Institute Management, Events and Magazine Committees. Members of the PCC are asked to be involved in one or more of these Committees.

Being on the PCC at Claines

The role of the PCC is to discuss the strategy and policy of the church on all matters relating to the life, ministry, service, evangelism and buildings of the Parish of Claines. Members will need to have the ear of the congregation in order to achieve this.

Rules of engagement

· Try to be there – on time

· If you can't, don't grumble at decisions taken

· Get involved in the discussions, raise issues about which you are concerned
· If you are raising issues please get them to the Secretary before the Standing Committee meet

· Support one another and respect one another's views

· Give everyone the chance to contribute - but don't hog the show

· Don't be too hasty – often a good solution takes a long time

· Always consider who is to action plans made
· Try to get into the habit of saying: 'Yes, and' rather than 'Yes, but'
· Enjoy your time on the Parochial Church Council

· Remember we are meant to be Christians!

