Minutes of the Parochial Church Council of

The Parish Church of St. John the Baptist, 

Claines, Worcester

Tuesday 15th. November, 2011

7.30pm

Venue: 
Church 

Present:
Revd S Agnew, Mr J Brady, Mrs R Cramp, Mr I Cramp, Mrs L Deeprose, Mrs J Hayden, Mr G Ingram, Mr M Jeavons, (Treasurer),  Mr P Kear (Chairman), Mr D Ritchie (Secretary), Mrs J Smallwood, Mrs J Saint.

1. Phil Kear acting as the Chairman welcomed everyone to the meeting, and invited JSm to start the meeting with prayers.  

2. Apologies:   Mrs G Clifford, Revd N Kaleniuk

3. The minutes of the PCC meeting held on 14th. September 2011 were agreed and signed as a true record.

4.  Matters arising from the minutes 
a. Lighting:  - to celebrate the installation of the new lighting system there will be a service in church on Sunday 20th. November at 5.00pm. All are welcome to attend and invitations have been sent to all those who contributed to the new system.  
                              Part of the VAT paid for the lighting system has now been refunded.



The method of disposal of the old light fittings is still to be decided.

As a recognition to those organisations and individuals who provided finance for the      lighting there will be plaques placed in the church with the donors names on. Some people have said they don’t want recognition, but for others some who live abroad,  it was suggested that some pictures of the lighting and a recording of the service on Sunday 20th. could serve as a way of showing how their money has been used.

ACTION: Is a faculty required for the ‘Plaques’ of recognition?
b. Replacement of Lead:  - the debate over the use of an alternative material to cover the church roof continues. More alternatives have been suggested such as that used on churches at Bromsgrove and Salwarpe. A material named ‘Alwitra’ provides a good imitation of lead, it doesn’t need a membrane to muffle sounds, and it is guaranteed for 15 years.
PK said we need to put out tenders in order to attract contractors and get estimates for the cost of materials and labour.

SA said we would need to contact English Heritage (EH) for their advice. The Diocesan Advisory Committee (DAC) have an EH representative amongst its members. The vicar said he would invite him to Claines to give his comments.

     c.   Chancel Repair Liability:  - further to comments in previous PCC meetings, the vicar 

           said that Geoff Sansome had worked hard on investigating CRL and producing some 

           key information. However, SA went on to say, that the nature of this information is 

           highly sensitive and for the time being must remain confidential. Letters have been 



sent to the appropriate people at the diocese. As a PCC we must wait to be told 


what our next action should be.

Action – SA,  At the end of the process a letter of thanks to be sent to Geoff Sansome for his work on this.
  d.  Future Search:  - as reported at the last PCC meeting an approach was to be made to

       the Mennonite Community as to the possibility of facilitating a meeting; this cannot

       happen before January, 2012. RC said she was in touch with representatives of the 

       other churches but that some of the impetus for progress had been lost and that

       it had been left largely to Claines to ‘drive’ any progress so far.    

                  e.   ‘Alpha’ Course. – this is now in progress and there are 40 to 50 representatives 



from a number of churches attending.


      f.    Giving Officer. – there has been no progress on this item.


      g.  Events: - JB reported that there would not be any carol singing at Gwilliams, and

                       that the Christmas Coffee morning would follow the usual pattern and be held in 

                       the Hall. The proposal for a Victorian themed event will not take place.



Action: JB check with Judy at the Mug that she is aware of this decision.                      

      5.  Correspondence 
                 a.  The secretary had received a card from a Church Energy group in the north east

                       offering advise on how we could manage our energy consumption etc.

                 b.  The Environment Challenge and Oversight Group sent a letter referring to the DVD

                      on environmental awareness that they distributed last year and which was shown 


          during a PCC meeting. They challenged PCC’s to say what they had done to become 


          more environmentally ‘friendly’ such as the re-cycling that takes place and the 

          installation of our new lighting system,  and to suggest that we nominate an  

          Environmental Champion. LD agreed to take on this role.  


    c.  DR referred to an email from Andrew Mottram, Heritage Buildings and Community


         Development Officer offering support to churches that have suffered from thefts 

                     Of lead and referring to ‘Sources of Funding’.


    d.  The vicar had a letter from Caroline Goitre  from the ‘Open Doors’ campaign that

                      monitors the persecution of Christians around the world. She asked if she could 

                      come and talk at a service about the problem and the work of ‘Open Doors’. The 

                      PCC agreed to this.

6. Financial Information

                     MJ reported no change in our financial situation since the last meeting and that the 


         Income and expenditure by the end of the year (December 2011) would be in line with

                     forecasted figures. 

MJ highlighted that our payment of the Parish Share will be in line with that discussed at previous PCC meetings. We are likely to pay between £37k and £40k compared to our allocated share of £72k. It was suggested that the accounts would not reflect this as a liability because it would show the accounts to be insolvent. Instead the shortfall will be shown within the notes to the accounts with a statement that it is the PCC's intention to make up the shortfall when the income levels improve.

Discussion on the problems of paying parish share followed. SA highlighted the consequences of not paying the Parish Share which were:

· The Archdeacon would be expected to investigate the shortfall. 

· The parish may not receive approval for faculty requests.

· The Diocesan trustees may look at the parish accounts with a view to recommending the freeing up of funds which had previously been treated as restricted so that parish share could be paid. 

· The Board of finance would recommend taking-out a loan to pay for building works.

Although these potential outcomes are not ideal there is no other money to pay the  share this year.

In the New Year investigations will take place into the possibility of reallocating the restricted funds to allow these funds to be redistributed. If money is used from the Claines Forces fund then it will be able to undertake its capital projects and, as a result, will be able to release a similar amount to the church for general funds. There are a few other funds available and these will be investigated with David Cariss who has done some research into these funds.

At the last PCC MJ requested the opportunity to discuss the H&IM accounts, consequently

– IC tabled – two documents (see Appendices A and B).
7.  Junior Bishop – the vicar said there had been two applications, both by girls, for the role of junior bishop. One had since withdrawn her application. The other girl will have an ’interview’ before final selection takes place. SA said he consulted with Bishop David on the matter of opening the role of junior bishop to young people of either sex and he had approved the matter. The break with tradition on this appointment will surely make it an item of interest to the press and perhaps other media.

      8. St. Stephen’s Anniversary Proposal –The Lavender family tomb which was located in the graveyard 

at Claines has been lost in churchyard reorganization some decades ago. The Lavender family provided                       the funding for the building of St Stephen’s church 150 years ago, an occasion that is being celebrated next year. As part of this celebration the PCC at St. Stephen’s are seeking our permission to place a plaque in Claines church to mark the connection. The PCC readily agreed to this request.
9. ​Reader-Re-licensing: - the approval of the PCC was sought for the re-licensing of our reader Jean Smallwood. Agreed.

     10.  Reports: - Welcoming Group – DR told the meeting about a visit by David Hawkins who is an 

      advisor to the DAC on Wood. He came to see the pews in the North aisle and listen to the ideas

      that the group had about removing the pews and redeveloping that area of the church. The  

      vicar tabled a report that David Hawkins had sent setting out his thoughts. These will be the  

      subject for the next Welcoming group meeting. In the meantime the vicar said that a 

      representative from English Heritage would be invited to come and discuss the ideas that 

      the group is proposing.

     11. P.C.C. Objectives: - when the present PCC first met they established a list of objectives

      that they would try to achieve (see Appendix to the last meeting). Particular items for which

      progress has / has not been made were referred to, including:

                        
Locks fitted to cupboards in church.




Meeting with David Hawkins regarding changes to the North aisle (see above)




Open the Book at Claines School.




Tidy-up in church yard - took place on 5th. November




Messy Church following a meeting with the co-ordinator for Messy Church




It was decided to postpone the first session till the New Year so that more 




Organisation can take place and further people recruited to the team.

12. Other information and Dates: - 



Christmas Coffee Morning   

  3rd. Dec



Nativity Service 


11th. Dec



Carol Service  6.30pm


18th. Dec



Christingle Service 4.00pm

24th. Dec



Quiz / Fish & Chip Supper

28th. Jan


13. Any Other Business: - 

(a) PK reported that the statutory notices for Employer’s Liability have been brought up to date.

(b) RC said she had attended a conference in Birmingham on funding grants that are available, and how we can prioritise things that we could apply for. This matter will be brought-up at the next meeting of the finance group.

As there was no further business the meeting finished at 21.30

        Closing Prayers.


Date of next Standing Committee Meeting:  Tuesday 15th. December 2011

Date of next PCC Meeting:   Thursday 12th. January 2012
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