Minutes of the Parochial Church Council of

The Parish Church of St. John the Baptist, 

Claines, Worcester.

Wednesday 14 September, 2011

7.30pm
Venue: 
Church Institute

Present:
Revd S Agnew, (Chairman), Mr J Brady, Mrs R Cramp, Mr I Cramp, Mr M Jeavons, (Treasurer), Revd N Kaleniuk, Mr P Kear, Mrs J Saint, Mr G Smith.

1. The Chairman welcomed everyone to the meeting, and started the meeting with prayers.  

2. Apologies:   Mrs G Clifford; Mrs L Deeprose; Mr P Fulbrook; Mrs J Hayden; Mr G Ingram; Mr D Ritchie ; Mrs J Smallwood
3. The minutes of the PCC meeting held on 12 July 2011 – The following amendments were noted: Mr J Dorrell was not present at the meeting; correction/addition of names: Graham Ashcroft and David Hibbitt H&IM Treasurer, then the minutes were  agreed and signed as a true record.

4.  Matters arising from the minutes 
a. Lighting: 
The problem with the light bulbs was being monitored and IC is in touch with JJ Electrical and Tony Taylor
 Action - IC to continue to follow up lighting issue.  
Action - SA to chase the VAT refund at the end of September
b. Replacement of Lead: 
SA reported that St John’s Bromsgrove had had lead stolen and that they had requested that it was replaced by a new product  ‘Dry Seal’– English Heritage were involved in this.  The product is dull grey in colour, can be moulded and can also be inserted as a section.  SA was awaiting the outcome of those discussions, which were due to be resolved in two weeks.  Concerns were expressed about the gulley, and it was thought the new product might be useful there, as it would need to be moulded.  RC reported on the attempted theft in August.   PK explained that an annual alarm inspection was due to take place on Friday 23 September, both PK and RC would be present at that.
c. Chancel Repair Liability: 
Geoff Sansome had been to see the Parish Chest.  It was made up of 4 containers which included Faculty requests and completions – the tubular heaters had been installed in 1958 – there was other information dating back to Victorian times, but nothing relating to the Chancel Repair Liability.  According to the Tythe map most had been redeemed under the 1935 Act.  Approximately 1/10 not accounted for. 
Action – Geoff Sansome to put together a package of information. 
 Liability will need to be calculated in a Court of Law.  The Government want a final settlement to be realised.  Geoff Sansome has met what is required of us.  He will overlay the Tythe map and OS map.  
Action – DR, SA, PK,RC  At the end of the process a letter of thanks to be sent to Geoff Sansome for his work on this.
d. Old Lighting: 
SA had been informed that 2 people want to buy all the lighting.  They may be placed on EBay. SA knows of individuals who want to buy one fitment each: PK and Nick Joyce. 
 Action – GS to separate light shades and lighting Action SA to follow up. 

e. Tidy Up:
 Lighting will be stored until sold, possibly in the Church Hall
 Action: GS, SA and IC to look into storage.  
Skittles
 Action – RC to check with Jill Cale.  
Tombola Drum 
Action - RC to check with Steve and Angie Turberfield.
f. Future Search: 
The Three Churches Joint Service was changed to Sunday 18 September at 4 p.m. at St George’s– all encouraged to attend.  RC had contacted Archdeacon Roger, about the possibility of the Mennonite Community facilitating a meeting/s; he was waiting to hear from them.  The next meeting was to be on Mon 10 October.  Last Night of the Proms, was to be held on Sat 8 October at St George’s, everyone was welcomed to that.  Offers of help would also be welcomed.  Messy Church at St George’s was well attended – 92, Claines ran an activity and a number of Claines families attended 
Action - Sarah Cottrill to hold a meeting about Messy Church in Claines Fri 30 September.
g. Safeguarding: 
Jean Smallwood had attended a meeting but there was no further news.

h. Jubilee Celebrations: 
The British Legion plan to have their County Jamboree during the same weekend. 

 Action – SA to move on the planning of the Jubilee Celebrations 
      5.  Correspondence  

a. Letter from the Diocese asking the PCC to appoint a Giving Officer. 

Action - NK to approach David Roberts.
b. Letter from Maggs re their annual appeal for foods.  

Action - Graham Ashcroft will ensure appropriate donations will be forwarded following our Harvest Festival 

        MJ asked whether we would continue to give £1000 to a range of charities, as we would 
        not be able to pay our Parish Share in full.  It was felt this was a very important part of 
        our work in the community and it was agreed we would continue to give, as usual.

        A discussion took place on Carol Singing, the monies from which go to charity.
                                      Action – PK and RC to ask the Three Churches whether we could sing together     
                                     outside the Ombersley Road Co-op and raise funds for Maggs


        A discussion took place about Claines singing outside Gwillams on the Thursday before
        Christmas
        Action – JB to speak to Sylvia Duggan

h.    ALPHA course – NK reminded everyone that the course will run on Wednesday 

        evenings from 5 October – 7 December, at the Old Palace.  10 tables had been taken.
        2 tables are available for the Three Churches and a further 1 for Worcester College and
        Worcester University.  City Church also run a daytime Alpha Course for parents with
        toddlers.

6. Financial Information
· MJ reported no change in our financial situation since the last meeting

· A Finance Group had been established and had held its first meeting.  At the meeting the issue of communication was raised.  The question was asked whether the Parish Magazine does a good job of communicating.  600 copies are run off every month, about 550 go out.  2,500/3,000 Easter booklets are delivered.  At the Finance Group the idea of a Community Newsletter was put forward, one side of A4 would be community news e.g. school, British Legion, Scouts, Guides etc, the reverse would be Church news. 
Action – To be discussed further at the Finance Group
· It was reported that Lorraine Deeprose would be moving from the Church Hall to new premises.  When this occurred it was felt that it would be a good opportunity to discuss the future use of the building.

· MJ asked that at the next meeting whether the PCC could discuss the H&IM funds 
Action – SA Agenda item for next PCC meeting
Action - RC to look at Grants for work needed on the Hall
· MJ to look at ring fenced funds, for what purpose they were raised and what we can use.  PK stated that we must not hold funds in a bank a/c doing nothing.  Action –MJ to report to the Nov meeting

· Action  -MJ to make contact with Brian Boswell
· Wedding Giving: SA now mentioning the needs of the Church in his notices at weddings

· It was felt that the Church building was the responsibility of the Parish and that Mission was the responsibility of the Church Congregation

· PK presented a paper – on Fund Raising (attached).   It was agreed that Phase 1 and Phase 3, should run be followed up immediately Action – PK and RC  It was felt that having the Church open would be a good lead in.  A discussion took place on the idea of giving boxes, it was agreed that would be in a later phase. 

·  If we had an enewsletter then last minute availability of the Hall and Institute could be advertised.

· Insurances Action – MJ to contact David Cariss re insurance costs – including differences between the Hall and Institute; what is covered and to check renewal dates
7. P.C.C. Objectives

Please see attached paper – updates to be found marked in red

8. Boy Bishop

SA explained that as we no longer had boys in the Choir, it was necessary to think of a new approach to selecting a Boy Bishop. He had spoken to Geoff Sansome about this.   He also proposed that we might consider having a boy or girl, as the Church of England had agreed that women could be ordained as Bishop – this was unanimously agreed.  It was further agreed that we would henceforth use the term “Junior Bishop”. 
 Action SA, PK and RC to consider the process of selection, put together a role description and advert. 

 It was hoped that the Bishop might conduct the investiture.
8. MUGgle Choir

SA explained that the Muggle Choir had been concerned about what they should wear and had agreed they would like to wear robes.  MJ had pointed out that there was over £900’s in the Karl Harris Memorial Fund, which was for the choir.  Having discussed this with Geoff Sansome, SA had spoken to the Harris family, who were very happy for the money to be used.  

The MUGgle Choir are hoping to hold a concert in Oct/Nov.

9.  Reports
Hall and Institute Management Committee – attached

Concerns had been expressed about LinC locking away their equipment, JB explained the need to keep everything clean and ready to use, for each LinC lunch.
Faith in Maintenance Training Day – attached

Events – Planning was underway to hold a Victorian Fayre on Saturday 3 December in and around Church, supported by The Mug.  This was to replace the Coffee Morning.

10. Other information and Dates: - 


Harvest Supper


          1 Oct


Harvest Festival Service

          2 Oct

               Deanery Synod                                                     6 Oct

11. Any Other Business 
As there was no further business the meeting finished at 22.00

        Closing Prayers.


Date of next Standing Committee Meeting:  Tuesday 11 October 2011

Date of next PCC Meeting:   Tuesday 15 November 2011

Appendix A

PCC Objectives
1. Church Building

· Open more – use by the community Locksmith due in Church 16 Sept; use plastic ties to secure Tradecraft boxes Action – JB; Ask people to come in; decision needed on how to communicate it is open 
· Move the pews: clear the North aisle of pews; create space to do things; stackable/folding chairs; place for children – Welcome Committee - in discussion It is necessary to obtain an Archdeacon’s agreement to move pews and it is time limited, we would need to have a plan and funding to reorder the North Aisle.  Action SA to speak to David Hawkins  re possible options for storage  
· Develop office/toilet/storage - Welcome Committee - in discussion, possible plans suggested by Nick Joyce
· Put up prayer board and get it working  Action SA and JB
· Three into one church! – Future Search
· Kitchen facilities – HIM Committee - in discussion
· Make more of the Jesse Tree – Include in new History leaflet, quizzes etc
· Thief proof roof – In process, change to Stainless Steel
2. Outreach
· Open the book – SA has had a meeting with the Head of Claines School, the aim is to start in the second half of Autumn Term, fortnightly on a Friday at 1.05.  Jan Kear to take this forward and establish 2 teams.
· Messy Church – Sarah Cottrill taking this forward, building a team of helpers – see minutes
· Open Air Service – Pet Service
· Community newsletter – free and regular; church news, community; fund raising – see discussion in minutes
· Collection boxes – see note in minutes
· Baptismal Visiting Teams + other visiting teams – Margaret Mandrell is offering training in January
· Welcome pack to people moving into parish – Magazine and Easter magazine for contacts – map of local facilities – PK and RC to work on this in the future
3. Churchyard

· Tidying up – more work parties – all year round? – include ‘social’ coffee/bacon sandwiches in October – SA had emailed the Archdeacon re felling dead trees, we are able to proceed without a faculty
· Use of space in Summer means keeping space in ready to use condition

· Floodlighting church more – for anniversaries etc., paid for by a person’s donations – To be part of Fund Raising appeal Action PK
· Prayer – maze/labyrinth – possibility at Fete – Action JB Events Committee
· Have graveyard taken over by the council - delay
· Develop links to groups who may improve garden etc.
4. Hall and Institute   H&IM to follow up
· Develop Hall as flats – use funds to develop Institute to meet needs of church and community

· Investment into Hall and Institute to make them more appealing

· Ring fencing money to cover improvements

· Have family days to do decorating – bring food and drink to share

· Sponsor a wall etc.

· Improve kitchen in Hall to help with LinC lunches etc. - HIM Committee, in discussion
5. Other

· Children + Youth Co-ordinator – to be considered
· Tap into parents of children coming to events

· Use for example: Easter Sunday/Christingle etc. to promote church, social

· Joint event with Youth of St George’s/St Stephen’s + ourselves, each quarter (fun type activity) –Youth to be invited to join in YAC activity in Nov
· Weekly email update for sermon’s + activities/socials at church

· Pens on pews to help people who want to fill in giving envelopes – pens and stands in place - Holders to be placed on top of pews.
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