Minutes of the Parochial Church Council of

The Parish Church of St. John the Baptist, 

Claines, Worcester.

Tuesday, 12th. July, 2011

7.30pm
Venue: 
Church Institute

Present:
Rev. S. Agnew, ( Chairman), Mr. J. Brady, Mrs. G. Clifford, Mrs. R. Cramp, Mr. I. Cramp, Mrs. L. Deeprose, Mr. J. Dorrell, Mr. G. Ingram, Mr. M. Jeavons, (Treasurer), 

Rev. N. Kaleniuk,  Mr. P. Kear, Mr.D.Ritchie (Secretary), Mrs. J. Saint, Mrs. J. Smallwood, 

Mr. G. Smith.

1. The Chairman welcomed everyone to the meeting, and started the meeting with prayers.  

2. Apologies:   Mr. P. Fulbrook, Mrs. J. Hayden

3. The minutes of the PCC meeting held on 17th. May, 2011, were agreed and signed as a true record.

4.  Matters arising from the minutes – 

a.   Lighting : - the lighting is functioning satisfactorily with only minor issues to be resolved  = the bulbs used in the spotlights appear to have a relatively short life. 

A second estimate has been necessary for the fitting of new guards for the heaters below the windows and below the pews. 

The matter of whether VAT can be reclaimed for the work on the lighting is still being pursued.                           


b.  Replacement of Lead – the repair of the roof where lead had been removed and the replacement of other lead with stainless steel is still progressing. A layer of ‘damping’ material is required under stainless steel to reduce the noise effect when it is raining etc. 

The financial implications of carrying out this work are being considered.

c. Chancel Repair Liability – there have been no specific changes to the information available since our last meeting. Geoff Sansome will continue to pursue the matter and, after obtaining the necessary authority, will investigate the contents of the parish chest that is kept by the records office.

      5.  Correspondence -  



a. Future Search – PK and RC have been involved in meeting with representatives of 



St. Stephen’s and St. George’s churches as part of the ongoing dialogue set-up at the            

                        meeting in March this year. Recent discussions have been to do with ways in which 

                        the three churches can come together to share resources, ideas etc. The Mothers’ 

                        Union already hold joint meetings. Another suggestion (JH) was that the youth 

groups of each church could meet together. On September 11th. there will be a shared service for which the theme will be ‘A Celebration of Youth’.

The recent discussions included the matter of Christian Aid collections across

the three parishes and whether there was any overlap with these.

Another related matter was that there would be a workshop on Pastoral Care run by Margaret Mandrell.

RC said that it was important to try and concentrate on small achievable aims; to breakdown ‘barriers’ that existed in the views of some. Appointing a chairperson in a way that avoided any prominence being shown to one parish was an issue; a different lay-person from each parish on a rota basis was suggested. The Archdeacon has suggested using an independent chairperson from the M………….? community. 

The next meeting of the Future Search group will be on 26th. July and PK asked for the PCC to support him and RC. LD asked whether the aims of the discussions were short or long term in nature; how long will the group go on, what will be the outcome of their deliberations? The Vicar talked about the situation regarding the clergy at the three churches and said that the inevitable long term consequence would be that there were less clergy.

PK said what they need is clear terms of reference and a job specification for the chairperson .

It was suggested there should be a social meeting that involved all three PCC’s.

b. Safeguarding – DR and JSm, the parish representative for safeguarding, had received a letter from Bishop David about Safeguarding Policy and Guidelines. 

JSm told the meeting about the content of the letter. The letter was accompanied by a checklist. JSm said there is still uncertainty and we are still awaiting the publication of definitive guidelines. JSm will attend a meeting on Monday 25th. July to receive feedback of the practicalities of the checklist.



c. C.U.F. – a letter asking for our support and our prayers.



d. Chancel Repair Liability – a letter from Worcester Diocesan Registry offering     

                        advise on this matter. Including a FAQ sheet.

                        e. A letter from Worcester City parish about a spiritual renewal week 

                        titled ‘Fan the Flame’ from 26th. to 30th. June at Old St. Martin in the Haymarket.

f. Archdeacon’s Visitation – DR had received an email from John Dorrell that summarised main points arising from the visitation.

(i)The problems of paying to replace lead stolen from the roof – Archdeacon suggested taking out a loan.

(ii) He was in favour of the church being open but warned that this may leave the church even more open to theft or vandalism.

(iii) The subject of a church guide had been raised, again. JD asked if there was an example of good practice in the Deanery that could be followed. It was unlikely that we could get support to employ an historian to write a guide. There are some books available that can be a source of reference.

g. JSa sent an email to the secretary suggesting that a way to keep the churchyard tidy might be for individuals, couples or families to select an area of the churchyard

that they would be responsible for and they would agree to keep this area tidy.

h. ALPHA course – NK told the PCC about a course for people, particularly those starting-out on their Christian faith, to join a group on Wednesday evenings from 

October 5th. to December 7th. at the Old Palace. It was suggested that a group could be made-up from the three parishes involved in ‘Future Search’.



i. The vicar had received Information from Nik Joyce in the form of a plan and 

                        supporting letter about possible adaptations to the north side of the



church that would make it possible to incorporate facilities like a toilet, kitchen



and an office.

6. Financial Information:-  MJ tabled a summary Cash Flow forecast for 2011 and a set of notes to accompany the figures. (See Appendix B)

A summary of the figures is as follows – Income is expected to be £69,000, compared to £94,000 last year – a reduction of £25,000. Excluding the parish share, expenditure is expected to be £29,000 compared to £19,800  - an increase of £9,000. This has the combined effect of a decline in the financial position compared to 2010, of £34,000.

The notes go on to describe in more detail the sources of income and expenditure.

Based on the documents and comments by MJ there was wide discussion on how income might be increased. 

RC referred to a recent meeting of Church Treasurers and said that the seriousness of the financial situation (not just at our church) had been raised. It was stressed that it was the responsibility of the PCC to find the money needed for parish share. The vicar said that the diocese, that has a turnover of £8m, was itself looking to save money and that there had been recent staff redundancies at the Old Palace.

PK suggested that a working group is set-up to discuss finance, formulate a plan and report back to the PCC. Such a group would include the vicar, wardens, the treasurer and IC together with other non-PCC members, Graham Ashcroft, David Tibbit the H&IM Treasurer, and Jill Cale.

RC said she is still pursuing the various possible sources of grants that might be available.

7.   P.C.C. Objectives

At the last PCC meeting, members  were invited to put their thoughts on paper under a number of headings relating to  the development of the church. RC tabled a document (Appendix A) showing all the items that had been written down. Points were discussed from each section (5) and prioritised. After lengthy discussions the following were the points selected from each group. Some were labelled ‘A’ and ‘B’ to further prioritise them


1. Church Building; A. Open Church.  Prayer Board


                                  B. Move pews from North aisle


2. Outreach: A. Open the Book. Messy Church. Open Air Service. Welcome Pack


3. Churchyard: A. Tidying-up- work parties – groups who carry-out gardening work.


4. Hall and Institute: B. Investment in Hall and Institute. Kitchen in Hall


5.  Other: A. Children / Youth Coordinator. Joint events with St.George’s and 



           St. Stephen’s. Giving envelopes.



      B. Weekly email update covering sermons, church and social activities.

8. Future Services  -  the vicar referred to three particular services that would be take place in the near future.

The first is a service to dedicate the new lighting – suggested that this could be around All Saints  day  - a ‘Festival of  Light’.

Second was the Back-to-Church-Sunday service and third was a Pets Service these will both take place on Sunday 25th. September.

9.  Diamond Jubilee Celebrations – next year will be the Diamond jubilee of Her Majesty the Queen’s accession to the throne. A community-based event is planned in which the Church will play a significant part. The principal celebration will be on Monday 4th. June 2012 ( a Bank Holiday) and it is anticipated that the event will take place on the recreation ground in Cornmeadow Lane. A committee representing many groups, who have an interest in this event will be formed. People interested in representing the Church will be welcome. 

10. Other information and Dates: - 

Coffee Morning (S. Duggan)
         27th. July


Coffee Morning (J. Hayward)
          3rd. Sept.


Back-to-Church Sunday

        25th. Sept


Pet Service – 4.00pm

        25th. Sept.


Harvest Supper


          1st. Oct


Harvest Festival Service

           2nd. Oct

11. Any Other Business –

JB thanked everybody for their good wishes and prayers during his recent time in hospital

and convalescence.

The meeting finished at 22.00

 Closing Prayers.


Date of next Standing Committee Meeting:  Tuesday 2nd. August 2011

Date of next PCC Meeting:   Wednesday, 14th. September 2011

Appendix A

PCC Meeting Tuesday 17 May 2011

SHORT AND LONGER TERM PRIORITIES IDENTIFIED 

Points written on headed sheets, all noted here – additional points in red, show actions so far!

1. Church Building

· Open more – use by the community

· Move the pews: clear the North aisle of pews; create space to do things; stackable/folding chairs; place for children – Welcome Committee - in discussion
· Develop office/toilet/storage - Welcome Committee - in discussion, possible plans suggested by Nick Joyce
· Put up prayer board and get it working

· Three into one church! – Future Search
· Kitchen facilities – HIM Committee - in discussion
· Make more of the Jesse Tree

· Thief proof roof – In process, change to Stainless Steel
2. Outreach
· Open the book

· Messy Church – Sarah Cottrill taking this forward, building a team of helpers
· Open Air Service

· Community newsletter – free and regular; church news, community; fund raising

· Collection boxes

· Baptismal Visiting Teams

· Welcome pack to people moving into parish – Magazine and Easter magazine for contacts – map of local facilities

3. Churchyard

· Tidying up – more work parties – all year round? – include ‘social’ coffee/bacon sandwiches

· Use of space in Summer means keeping space in ready to use condition

· Floodlighting church more – for anniversaries etc., paid for by a person’s donations

· Prayer – maze/labyrinth

· Have graveyard taken over by the council

· Develop links to groups who may improve garden etc.
4. Hall and Institute

· Develop Hall as flats – use funds to develop Institute to meet needs of church and community

· Investment into Hall and Institute to make them more appealing

· Ring fencing money to cover improvements

· Have family days to do decorating – bring food and drink to share

· Sponsor a wall etc.

· Improve kitchen in Hall to help with LinC lunches etc. - HIM Committee, in discussion
5. Other

· Children + Youth Co-ordinator
· Tap into parents of children coming to events

· Use for example: Easter Sunday/Christingle etc. to promote church, social

· Joint event with Youth of St George’s/St Stephen’s + ourselves, each quarter (fun type activity) – mentioned at Future Search
· Weekly email update for sermon’s + activities/socials at church

· Pens on pews to help people who want to fill in giving envelopes – when there are some! – Giving envelopes ordered, also stands which will contain spares, which will have pens in them
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