Minutes of the Parochial Church Council of

The Parish Church of St. John the Baptist, 

Claines, Worcester.

Monday, 10th. January, 2011

7.30pm
Venue: 
Institute 

Present:
Rev. S. Agnew, ( Chairman), Mr. J. Brady, Mr. D. Cariss (Treasurer), Mr. I. Cramp, 

Mrs. L. Deeprose, Mr. J. Dorrell, Mrs. S. Duggan, Mr. P. Fulbrook, Mrs. J. Hayden, 

Mr. G. Ingram, Mr. M. Jeavons, Rev. N. Kaleniuk,  Mr.D.Ritchie (Secretary), Mrs. J. Saint, 

Mr. G. Smith.

1. The Chairman welcomed everyone to the meeting, and started the meeting with prayers.  

2. Apologies:   Mrs. G. Clifford, Mr. G. Sansome, Mrs. J. Smallwood,

3. The minutes of the PCC meeting held on 9th. November 2010, were agreed with certain minor amendments and signed as a true record.

4.  Matters arising from the minutes – 

a.   Ivan Oliver – (ref item 4b) – The vicar said a timetable of services has been drawn up that highlights those when an organist and / or a pianist would be needed. He has discussed these with Ivan Oliver and Vanessa Gunter. The possibility of finding a new ‘regular’ organist is slight. There is a group of other organists who can be called on in an emergency.

b.  Deanery Plan - (ref item 4c) – the postponed meeting will take place on Saturday 19th. March at Bishop Perowne School. Before then the vicar and wardens will meet with representatives from the other churches involved.
c. Lighting Scheme (ref item 4c) - the chairman invited IC to comment on the latest              situation regarding the Replacement of Electrical Cabling and Fitting 

of New Luminaires. 

IC tabled a paper on the matter (see Appendix A) which brought up-to-date the      situation for the scheme, and showed a breakdown of the final costs involved.

The work is now almost complete. The vicar said it had not been without its problems but he praised the main contractors JJ Electrical Contractors for the work that they had done and their willingness to ‘fit-in’ with the routine of the church.

The vicar also thanked Ian Cramp for all his work in overseeing the job.

The new system is more adaptable than the old one there are 4 dimmer switches that can be used to adjust brightness in parts of the church, and each section can be switched independently; it will often not be necessary to have all the lights on at the same time. The switch board will be clearly marked to show which switch controls which lights. The system also includes an ‘entry’ switch. There is a new timer for the heating and the effectiveness of the heating system is much improved. IC has taken a reading of the power of the new lights that shows that they are providing the levels of light required.
d. Environmental Strategy (ref item 5) -  at its last meeting the PCC watched a DVD presentation on the environmental considerations in running the church and halls. This is an ongoing matter that may influence many future decisions. The installation of the new wiring and lighting system is in itself an aspect of environmental saving.         


5.   Financial Information: - DC reported first on the General Fund.  He said - 

The preparation of the accounts has started. It is a little early to give any indications on last year but I have no reason to think that my forecast of a deficit of £15000 is wrong. I would be grateful if anyone who is owed money relating to 2010 could let me know and I will deal with it straight away. We have a bequest of £4000 from Jean Thompson which was received before the end of 2010 which I could take into last year’s accounts.

He said the final reported results will depend on decisions of the PCC. 
We owe three months’ Parish share (£18.780). The Bank account as adjusted for unpresented cheques was, general account, £1892. In addition we held £1329.98 

in the C of E Deposit fund. 


Lighting Finances: (see also Annexe A – IC’s report item 4c)

DC raised the matter of a Loan that had been suggested by the Diocese. We could take a loan for the lighting scheme that is available on the following terms. If we did so we would then be able to pay the Parish Share for this year:

£10000  - normal maximum (up to £20000 in exceptional circumstances) for 5 years with interest:

Years 1 & 2 Nil

Year 3 2%

Year 4 4%

Year 5 6%

If we took a loan some arrangement for a temporary transfer from Restoration to the General account would have to be approved. DC sought advise from the PCC.

Discussion followed over the pros and cons of borrowing the money, the problems that had lead to our shortfall in funds, the suggestions made by Andrew Mottram in his report, raising the money through social activities etc., ‘borrowing’ the money from the Hall & Institute account. It was generally felt by the PCC that it was preferable to borrow money from within rather than going outside and having to pay interest.

Proposal: Pay the Parish Share in full by the end of February 2011, or shortly after, using money from the Hall & institute Account.

Proposed: John Brady.  Seconded: Lorraine Deeprose.

In Favour 14.  Against 0. Abstention 1.

The chairman said that this proposal would be taken forward to the H & I M committee for discussion though the decisions of the PCC can overrule any decision they may make.

The Lighting Appeal has achieved £13124.84 and there is an additional contribution of tax relief to come. In the restoration account there are funds to finish the project of £5475.13 to which should be added £500 now received from North Claines Parish Council. This would cover the original cost of the Project but there are extras.

VAT Consultation

DC referred to prolonged discussions with the VAT authority over what may or may not attract a VAT refund. The situation is complicated. The cost of work on the wiring and lights may not be entitled to refund . Work for lead replacement on the church roof may be. Buildings that are Grade II listed, as is Claines Church , may be able to attract tax relief i.e. VAT would not be payable in the first place, but this in turn may relate to only part of the total cost for the work done on lights and wiring. DC said -  as far as one can be in a fast developing situation I am satisfied that there will be no call on the General Funds of the Church but we do end up with no money in the Restoration account.

Future Treasurer – Proposal of Mike Jeavons:
DC will step down as the Treasurer at the APCM. After consultation with DC, MJ has agreed to take over this role. The chairman asked for the approval of the PCC (who appoint the treasurer) for this change to happen.

Proposed: David Carris.   Seconded: Gordon Smith.  Carried nem con.

Kandago:
We hold a balance of £3655.90 in the fund for Kandago. A term’s fees are due for which there are 26 contributors involved.  In September we paid for 34 children. DC required a decision from the PCC on the payment for January and the number of children to be sponsored.

DR asked if it would be possible to have more feedback from Kandago as to how the donations are used. The vicar said it was difficult communicating with Pastor Gadd  - lack of computer links etc. Ideally a trip to Uganda to meet the children etc would be preferable.

JB wondered if money was the only thing they wanted and if we couldn’t donate in other ways to them.

Proposal: To give for 34 children in 2011 using funds accrued and the money given by 26 contributers.

Proposed: Lorraine Deeprose.  Seconded: John Brady   Carried nem con.

Other Donations: It was agreed that the amount for our Charitable giving should remain at  £1000 and that the charities (2 local, 1 national and 1 international) to benefit would be as decided by Vicar and Churchwardens.

6.   The Annual Parochial Church Meeting: - this year Easter is ‘late’ in the calendar – Easter

 Sunday is the last Sunday in April (24th.). In the last two years the APCM has been held on a       

Sunday in Church following the11.00am service during April. For various operational 

reasons none of the  Sundays in April this year is convenient. The vicar therefore proposed 

that the APCM should be held in Church Thursday 28th. April, 2011 at 7.30pm. Agreed.

      The vicar reminded everyone that we shall be seeking to appoint 1 or 2 Church Wardens at 

      the APCM.

     7.  Committee Reports - Social Events -  JB reported that all the arrangements were in hand        

          for the Quiz Night  / Fish & Chip Supper later in January. Tickets are available.

8.  Reflections on arrangements over the Christmas period:   - the weather became a

        significant feature over the Christmas period and lead to difficulties for some people

        being able to get to Church. Despite this all the services at Claines went ahead; a number 

        of services at other local churches were cancelled. Attendance at some services was 

        lower than normal. 

    9. Other information and Dates: - 

Fish & Chip Supper / Quiz Night
      29th. January, 2011

C.A.T.S. Panto                                     21st. to 26th. February

Service to dedicate new lighting      late Feb / March


            Easter ‘Eggstravaganza’ 

      25th. April



Annual Parochial Meeting

      28th. April



Confirmation Service – 3.00pm
         8th. May

         
Summer Fete



      11th. June

            Bishop David will preach at 11.00am    
26th. Jun

10. Any Other Business - the vicar told the PCC 

(a) He had received a letter from Jean Smallwood informing him that she intended to resign as chairman of the Hall & Institute Management Committee. Ian Cramp will take over this role.

(b) In a memo to the PCC, JD had outlined changes to the sidespersons’ rotas.  He explained to the meeting who had joined. The rota is now up-to-strength again. 

JD also mentioned the situation regarding our Parish Giving Officer a role that was carried out by Mike Jeavons. MJ is due to take over as Treasurer and therefore another person is needed to become the Giving Officer. JD also pointed out that, to date, no one had come forward with any suggestions for replacement Warden(s).

(c) Mike Hacklett is a recently retired employee of Worcester City Council. He has offered to carry out work at Claines to renovate the broken gravestones in the churchyard at a cost of £45 each. This matter is being pursued.

The meeting finished at 21.40

 Closing Prayers.

Date of next Standing Committee Meeting:  Tuesday 8th. February, 2011

Date of next PCC Meeting:   Tuesday, 8th. March 2011

APPENDIX A

St John the Baptist Church, Claines

Replacement of Electrical Cabling and Fitting of New Luminaires

Background

This information summarises the latest actions concerning this project that could affect the stakeholders, the congregation and other users of the church.

Programme and General

· Work has now been completed and this was achieved before Christmas. The contractor is in the process of completing a few minor works and is planning the removal of his equipment from the church.

· The heating appears to be functioning well and there was only one heater that was found not to be working when the new supplies were connected. Guards will be required to the heaters in the choir, North chapel and tower to minimise risk of burning from them. Painting/ hiding of those cables which are exposed will take place as a separate  small project

· The lighting has produced the desired effect. The main grid switch in the vestry will be engraved once the legending has been approved. The luminaires in the choir area were installed to design but need to be raised in height to improve their appearance and reduce glare. This will be undertaken during the defects period.

· A list of defects is being produced and the contractor will finish these by the end of January 2011. Part of this work will include O&M manuals, training and testing certification.  
Financial

Final expenditure on the project is as follows:

Electrical works on luminaires (David John, Manchester )   £7395   (complete)

Metal brackets (Sheet Metal Services, Kidderminster)        £3681 (complete)

Glass shades (Chance Glass, Malvern)                                    £1977 (complete)

Electrical works (JJ Electrical Worcester)

         £34036 (complete)

Total committed expenditure



        £47089

Above figures exclusive of VAT. The final account has been received but payment will not be made until the end of January allowing the contractor time to complete the defects.

The VAT has been invoiced at the rate of 17.5% prior to the change in VAT rate from 4th January 2011. In view of the complexities regarding reclaiming of VAT on projects in listed buildings of this nature, David Cariss has arranged a meeting with a VAT taxation expert to ensure we reclaim as much VAT as we are allowed to.

Ian Cramp 7th January 2011 
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