Minutes of the Parochial Church Council of

The Parish Church of St. John the Baptist, 

Claines, Worcester.

Tuesday, 10th. November, 2009

7.30pm
Venue: 
Institute 

Present:
Rev. S. Agnew ( Chairman), Mr. D. Cariss (Treasurer), Mr. I. Cramp, Mr. J. Brady, 

 Mrs. G. Clifford,  Mrs. L. Deeprose, Mrs. S. Duggan, Mr. P. Fulbrook, Mr. G. Ingram,

 Rev. N. Kaleniuk, Mrs. J. Palmer, Mr.D.Ritchie, Mrs. J. Saint, Mrs. J. Smallwood. 

1. The Vicar welcomed everybody and started the meeting with prayers.  

2. Apologies:   Mr. J. Dorrell, Mr. G. Elliott, Mrs. V. Gillett, Mr. G. Sansome, Mr. G. Smith.

3. The minutes of the last PCC meeting held on 10th. September, 2009 and of the extraordinary meeting held on 20th. October,  were agreed and signed as a true record.

4.  Matters arising from the minutes – 

a. Lighting in Church – following the special meeting of the PCC to hear the proposals for the lighting and discuss these, the Vicar told the meeting that a faculty had been applied for. There will be a meeting of the Diocesan Application Committee (DAC), and they will hold a separate meeting to listen to Tony Taylor (Electrical engineer of EDSP contractors). The vicar told the PCC that the DAC may wish to see changes made to the specification approved by the PCC at the 20th. October meeting.

DC talked about the finance for the lighting work. The majority is in hand; a further £20,000 may be available through a grant. Any other shortfall may need to be made-up by donations from the congregation.

b. The Choir  -  The newly formed children/youth choir met in October. A good number of mainly 10 and 11 year olds (boys and girls) attended. They will make their first appearance on St. Cecilia’s Day i.e. 22nd November at evensong.

The vicar said he had had a number of requests for a group from church to sing carols at a variety of venues in the lead-up to Christmas.

SD asked whether the children and / or the Mugle choir would sing with the choir men. Vicar felt that the styles of music that the young peoples’ choir is expected to sing might not blend with the men. The type of repertoire will determine who sings with whom.

c. Swine Flu – the vicar said he had spoken to the Bishop about the precautions currently   being taken during communion to avoid the spread of swine flu. The present arrangement allows the sharing of the chalice but not the intinction of the bread. This arrangement will stay in force till the swine flu risk has gone.

d. Lead on North Porch roof – One of the two quotes given for the replacement of the stolen lead (as per the insurer’s requirements) has been accepted. A faculty is not required in this case, and the work can go ahead as soon as possible. The option of using stainless steel instead of lead was considered but on this occasion rejected. This would have needed a faculty.

e. Back to Church Sunday -  there were more people attending at 11.00am than usual though many of the ‘regular’ congregation did not attend which was disappointing. Patterns of attendance for ‘big’ services is often difficult to predict. The order of  service used on the day was well received.

       5.Correspondence 

a. Letter from Rev. John Paxton – Social Responsibility Officer -  DR referred to this letter which covered the Diocesan Festival of Healing (7th. November), and internet resources to use if we are looking to welcome more people to our Church. This included a leaflet “Visiting Ours?” that the secretary circulated for PCC members to see.

b. Church Urban Fund – the CUF had written to the secretary asking the PCC to consider them in their mission giving and enclosing the brochure “Churches in Action” that showed some of the projects undertaken by CUF. DR circulated the brochure.

c. Environmental Policy -  the Vicar tabled a document at the start of the meeting that showed an “Environmental Policy for Claines Parish” for the approval of the PCC after discussion and amendment. The document suggested the PCC’s commitment “to protecting and actively promoting the improvement of the local environment” by integrating environmental priorities into the decisions that it takes.
There was a list of ten points covering such matters as “efficient use of energy”, elimination of “forms of pollution”, and avoiding waste. The PCC considered each of the ten points and made some minor amendments.

       6. Treasurer’s Report:

a. DC described to the PCC the principal features of the current financial situation. There is a prediction for a financial deficit of £16,000 in cash terms by the end of this financial year; this is brought about principally by the reduction in giving. If payment of certain bills were postponed then this deficit could be reduced (in cash terms) to £13,500. DC said that he assumed the PCC wanted him to pay our parish share (£69,000) in full.

b. Ecclesiastical Insurance has invited a renewal of our premium. DC recommended taking up their invitation. Cost of about £3,100.

c. The Deanery Treasurers’ Meeting will take place shortly. DC told the meeting that our parish share is set to increase next year by 8.4% compared to the rate of 7.9% across the whole Deanery. The figure is based on average congregation numbers and a wealth factor. For Claines an 8.4% increase would add nearly £6,000 to our bill and take the total to approximately £75,000.

DC has to prepare a budget for 2010 including an estimate of giving for the ‘First to the Lord’ campaign in the new year. He expressed reservations about whether we would be able to meet the parish share figure, next year.

d. The Restoration Account stands at £28,000 if this was to be used in full for the

new lighting in the Church. it would empty the account which would be unwise. DC recommended that only £20,000 to £25,000 of it is used to keep this account active. In response to a question it was suggested that the presently estimated total cost for the lighting including payment of fees etc is £60,000.

7. Our relationship with Salwarpe, Hindlip and Martin Hussingtree:

Since the last PCC meeting there has been no further significant development on this matter.

8. First to the Lord Sunday: During January 2010 there will be special speakers at two of the 11.00am services. Sunday 17th. January – Mel Smith

Sunday  24th. January – Alan Hughes.

9. Parish ‘Awayday’:  a chance for everyone to come and discuss the future for Claines Church. This takes place on Saturday, 14th. November at the Old Palace.  Activities on the day are lead by Canon Robert Jones and Canon Mel Smith.

10. The Church Graveyard: - recently a human bone was uncovered by erosion of the earth around it. The vicar consulted the council for advice on dealing with this; meanwhile the bone was temporarily covered over. The vicar told the PCC that if the bone were linked to other bones then exhumation and reburial would require a faculty.

The vicar went on to say that the ‘Open’ Graveyard would soon be full and would consequently become a closed graveyard. In doing so responsibility for its upkeep would pass to the Council together with the surrounding walls etc. The process of closure and transfer of responsibility would all take some considerable time. It would still be possible for ashes to be buried in the open graveyard. 

The vicar asked for the PCC’s approval to pursue the matter.

11. Committee Reports:  - 

Hall & Institute – there has not been a meeting of the committee but JSm told the meeting that a heating engineer had been called to the Hall and had made some minor repairs to the heating system (thermo-coupler) but otherwise declared the system safe and in working order.

A new cleaner, who lives nearby, has been appointed for the Hall.

Improvements to the heating in the Institute including a ‘heat-on-demand’ system are being considered.

Social Committee -  JB reported that the sum of £355 had been raised by the Harvest Supper.

The next event will be the Christmas Coffee morning on Saturday 5th. December.

The Quiz / Fish & Chip Supper will take place on 23rd. January, and there will be a Summer Fete on 19th. June.

12. General Information :

The vicar informed the PCC that here had been a break-in recently at the vicarage.

Consequently he has been advised, that for security reasons in future he will not give-out information concerning his holiday dates.

The following are events etc. coming up in the near future:

                   Parish Away Day                                  14th November 2009 



 Childrens’ Choir  - Evensong

  22nd. November



 Preacher from CMS - Matins

  29th. November



 Preacher – The Archdeacon – Evensong   29th. November



    Followed by refreshments.



 Christmas Coffee Morning


   5th. December



 Installing the Boy Bishop – 11.00am
   6th. December



Youth Advent Service


13th. December



Oakville Singers perform The Messiah
19th. December



Carol service – Evensong


20th. December



Christingle – 4.00pm


Christmas Eve



Midnight Mass – 11.00pm


Christmas Eve.

The meeting finished at 21.45

 Closing Prayers.

Date of next Standing Committee Meeting:  Tuesday 8th. December, 2009

Date of next PCC Meeting:   Tuesday 12th. January, 2010.
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