Minutes of the Parochial Church Council of

The Parish Church of St. John the Baptist, 

Claines, Worcester.

Tuesday, 9th. March, 2010

7.30pm
Venue: 
Institute 

Present:
Rev. S. Agnew ( Chairman), Mr. J. Brady,  Mr. D. Cariss (Treasurer), Mrs. G. Clifford, Mr. I. Cramp, Mrs. L. Deeprose, Mr. J. Dorrell, Mrs. S. Duggan, Mr. G. Elliott, Mr. G. Ingram, Rev. N. Kaleniuk, Mrs. J. Palmer, Mr.D.Ritchie (Secretary), Mrs. J. Saint, Mr. G. Sansome, Mrs. J. Smallwood, Mr. G. Smith.

Also present was Mr. Brian Boswell (the independent Examiner)

1. The Vicar welcomed everybody and started the meeting with prayers.  

2. Apologies:   Mr. P. Fulbrook, Mrs. V. Gillett,  

3. The minutes of the last PCC meeting held on 12th. January, 2010, were agreed and signed as a true record.

4.  Matters arising from the minutes – 

 a.  Lighting in Church – three companies submitted tenders for the work on the  lighting and wiring in Church. One of these has been identified as most suitable but none has been instructed to date. The Vicar told the meeting about the company that would make the fittings for the lights. He thanked Ian and Rachel Cramp for their work in the tendering process and in investigating where grants may be obtained.

The discussion then moved on to the financing of the lighting. A grant application had been made to ENTRUST for £20,000 in November 2009. ENTRUST responded with an offer of a grant of £10,000. Together with the finances held in reserve in the Church’s accounts for this work there is still a shortfall in the funds we have available.

To cover this shortfall the Vicar has approached The Worcestershire & Dudley Historic Churches Trust for a grant and IC is looking for other alternative grants.

As well as these there would be an appeal that would be made through the website and also through the Easter leaflet, shortly to be produced, and distributed to as many homes in the parish as possible.

DC said that should none of these alternatives produce the funds required there is a fallback’ position we can turn to. A loan can be sought from the diocese (this is on an interest-free over 2 year basis). There are other unrestricted accounts with money in them from which the money could be ‘borrowed’.

The chairman said it is a PCC decision as to what we should do next. Other alternatives could involve only undertaking part of the work, e.g. rewiring but not changing the lights. Questions were invited.

Is the grant from ENTRUST secure? Would it be affected if we only chose to do part of the work? What other types of fund raising might be undertaken?

The general feeling after these discussions was that the work should go ahead. The affect of any further delay might lead to a further increase in costs and a decrease in the grants already on offer.

Consequently the vicar said that a timetable for the work to be done would be negotiated with the chosen contractors that would lead to the least amount of disruption to the life of the Church.

b. First to the Lord (ref. Item 7)-  a report received from Graham Ashcroft  was read out that outlined the outcome of the responses received (or not) from the First to  the Lord project in January.

c. Foundation governor (ref item 8)-   the posts (3) of governors at Claines school have been filled the vicar and Clive Montgomery will continue and Esther Pattison will take over from Geoff Sansome as the PCC governor representative.
d. Open Churchyard Water Supply (ref. Item12) – there was nothing further to report on this item. The matter is still being investigated.
e. CCTV Cameras (ref. Item 4c -  JD reported that so far he had been unable to find a supplier for a suitable ‘dummy’ CCTV camera.
       5.    Correspondence 

a. Vulnerable Adults -  the secretary showed the meeting a document received from the Diocese titled ‘Policy for Safeguarding Vulnerable Adults in the Church of England: Promoting a Safe Church’. He said the document stressed the importance of there being a policy on this matter.

b. NCVO – DR had received a documents from the National Council for Voluntary Organisations that had been sent because we are registered with the Charity Commission. This document had been discussed in Standing committee and it was felt that what they were offering did not apply to us.

c. Leukaemia -  the charity Leukaemia Care had sent a folder of information seeking support and enclosing a ‘collection box’ and inviting us to display it.

d. Open Book Scheme – the vicar referred to this scheme that seeks to make the Bible available to children. A group is needed to go into schools to bring this to their attention.

e. Claines United Charities (CUC) -  a parish representative is needed for the CUC. This is a PCC appointment, but doesn’t have to be a member of the PCC. Anyone interested should contact the vicar.

      6.     Treasurer’s Report and report from the Independent Examiner:
              This being the last meeting prior to the APCM the treasurer presented the final accounts 

for 2009. Brian Boswell, (BB) the Independent Examiner was also present at the meeting and added some further explanations in support.

Copies of the accounts had been transmitted to members prior to the meeting by email and further ‘hard’ copies were available in the meeting.

DC stressed the importance of everyone being aware of the accounts. He referred to the summary on page 2 and the final deficit of £14,362. He went on to outline some of the causes of this deficit; a drop in income and a rise in the parish share of £7909 being principal amongst them. There had also been a reduction in the interest of £3,000 that we had earned on investments due to the general recession experienced during 2009.

DC said that the actual costs of running the parish have gone down as a result of good housekeeping. He thanked the social committee for the events that they had organised that made a contribution to our income of £5,000.

DC said that in 2010 it is likely that we will not pay our Parish Share in full.

DC invited questions. In response to a question about parish share DC explained that we were paying for other parishes in which the numbers in the regular congregation had fallen. He also pointed out that the percentage increase in parish share for the Worcester East Deanery was above that of other areas.

The vicar thanked all those involved in managing the finances of the church.

BB  said he had circulated a draft Management Letter to members of the PCC prior to the meeting. In this he highlighted matters that he had discussed with the treasurer that he believed required his attention and of which members of the PCC needed to be aware. He also invited PCC members to advise him on any matters that were not recorded in the accounts that should have been.

In respect of the latter GSm brought to the attention of the meeting an omission in the section 7 - Funds Details. This had been caused by a fault in the sets of accounts that had been electronically submitted by email. 

At this point the chairman stopped further discussion of these accounts and declared that as they were incomplete they could not be approved and that a further meeting would be needed to allow PCC members to consider the full and proper accounts. All incorrect copies of the accounts circulated were collected-in to be destroyed.

7. Preparation for the APCM: - the annual meeting will take place on 18th. April and as last year it will follow the morning service. The necessary notices would be posted. The secretary will compile a report for the business of 2009 drawing on information submitted by a number of organisations. The full report including the financial accounts to be ready by Easter Sunday – 4th. April.

The chairman said that the present wardens had indicated that they were prepared to continue in their post and he outlined the situation regarding PCC membership and who would be eligible to continue and who would have to stand down.

He pointed out that in 2011 Easter is late and as there are no Sundays in April after Easter the APCM will have to be held on a weekday evening.

8. Committee Reports: 
Social Committee -  JB said that the events group had had a meeting chaired by Jenny Haywood and that the following events are proposed in 2010:

· Easter Bunny Drive 9th. April

· Skittles Match (v CATS) – 7th. May

· Summer Fete – 19th. June

· Treasure Hunt  - 16th. July

· Harvest Supper – 2nd. October

The next meeting of the Social Committee is 22nd. March. NEW committee members are most welcome.

Hall & Institute – The committee has drawn-up a new scale of increased charges for the hire of the Hall and the Institute.

Institute -  the Wishing Well Play Group – was increased by £20 per week from April 2010.

Institute House -  was increased by £20 per week from April 2010.

Work has been carried out on the loft in the house and at the Institute to improve insulation at a cost of  £149 and £533 respectively.


The heating at the Hall has been improved and a new boiler will not be required.

9. General Information and Future Dates :
Mothering Sunday – Evensong

14th. March

· joint service with St Barnabas

· Preacher: Dean of Worcester.

   Holy Week (Monday) – Wedge Service

                          at Claines


29th. March

   Pub Club Breakfast – Good Friday

 2nd. April

       In aid of ‘Help for Heroes’ 

10. A.O.B. – 

Pilgrimage – the vicar said he was planning a pilgrimage to Turkey in 2011 before Easter.

Marriage Preparation Day – this will take place on 20th. March. Offers of food for the lunch for those attending (between 15 and 18 people) would be most welcome.

Congratulations – JSm proposed an expression of congratulations by the PCC to the Vicar on his appointment as Rural Dean for the Worcester East Deanery.

The meeting finished at 21.20

 Closing Prayers.

There will be an Extraordinary Meeting on Thursday 18th. March 2010 at 7.00pm

The Annual Parochial Church Meeting will take place on Sunday 18th. April, 2010

Date of next PCC Meeting:   Tuesday 11th. May, 2010.

Date of next Standing Committee Meeting:  Tuesday 8th. June, 2010
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