Minutes of the Parochial Church Council of

The Parish Church of St. John the Baptist, 

Claines, Worcester.

Thursday,8TH. July, 2010

7.30pm
Venue: 
Institute 

Present:
Rev. S. Agnew ( Chairman), Mr. D. Cariss (Treasurer), Mrs. G. Clifford, 

Mr. I. Cramp, Mr. J. Dorrell, , Mrs. S. Duggan, Mrs. J. Hayden, 

Mr. G. Ingram, Mr. M. Jeavons, Rev. N. Kaleniuk,  Mr.D.Ritchie (Secretary), Mrs. J. Saint, Mrs. J. Smallwood, Mr. G. Smith.

1. The Vicar welcomed everyone to the PCC, and started the meeting with prayers.  

2. Apologies:  Mr. J. Brady,  Mrs. L. Deeprose Mr. P. Fulbrook, Mr. G. Sansome

3. The minutes of the PCC meeting held on 11th. May, 2010, were agreed and signed as a true record.

4.  Matters arising from the minutes – 

a. Open the Book Scheme – (ref item 4a) -  the chairman said that there was no further

      information to report on this item at present.

b.  Claines United Charities- (ref. Item 4b) – Gwen Clifford has filled the post of PCC representative on the CUC committee. A meeting of the trustees will take place soon.

c. Lead replacement – North Porch (ref item 4c)-  after a delay in receiving the necessary permission to replace the lead the vicar contacted the Archdeacon and permission for the following was given:-
                                 Replacing  the lead – cost of £738 +VAT

                                 Applying anti-vandal paint



         Fitting detectors (2) on the roof – cost of £650



         Repositioning the coping stones - disturbed during the 



         theft of the lead – cost of £380 +VAT.

d.  Ivan Oliver – (ref item 6a) - Further to the letter from IO (read at the  last PCC meeting) approaches have been made to other suitable qualified people; one in particular. To date however nobody is available to take over the role on a regular basis. Adverts have been placed in appropriate places to attract an organist to this post.

Meanwhile a new piano has been acquired for use in church and it is expected that on some occasions when an organist is not available the music group will lead our worship.

e. Deanery Plan (ref item 6b) – the incumbents of St. Georges, St. Stephens and Claines churches met recently to review the ministry in the area covered by the three parishes. Discussions were intended to explore how they can best work together, and they discussed the strengths and weaknesses that each church has, 

It is expected that in the foreseeable future that the number of priests serving these churches will go down from 3 to 2. It is already known that the city parish rector will retire shortly.

The chairman suggested that a meeting together of people from each of the churches would provide an opportunity for anyone who wishes to have their say. Such a meeting, on a Saturday, would take place in November or in Spring 2011.

f.  Lighting Scheme (ref item 7) - the chairman invited IC to comment on the latest situation regarding the Replacement of Electrical Cabling and Fitting of New Luminaires. IC tabled a paper on the matter (see Appendix A) which brought up-to-date the situation for the scheme.
The paper discussed items under the headings:



Background.



Programme.



Implication for church users.



Financial, and



Luminaires.

Vicar said that there would be no work on the lighting during the week commencing 11th. July and therefore all the usual services and activities could take place as normal.

The chairman asked the treasurer to comment on the financial situation relating to the lighting. DC said that we were still short of the target required for the total cost of the lighting and wiring scheme, but the deficit has decreased.

As well as the grant already received from EDSP of £10,000, the Worcestershire & Dudley Historic Churches Trust has granted us £3,000 and there has been a further £2,000 received. The total available is now £10,000 short of the required total. DC said that there was £28,000 in hand to pay any immediate bills. He said that initially VAT (a significant amount in itself) must be paid on all bills, but this can be reclaimed.

All these amounts are irrespective of the monies we shall need to pay for Parish Share.

5. Correspondence – items received by the Secretary included-

a. Church Housing Trust – included a letter appealing for donations to support their work for the homeless – asking the PCC to remember them when granting donations and in our prayers. Also a newsletter for Summer 2010.

b. Emails from the diocese concerning Back to Church Sunday (26th. September 2010). JD is covering this matter.

c. Email from the Charity Commission explaining that CC is “increasingly moving online”. Also that the Newsletter they publish from time to time is available to all trustees who can sign-up to receive email notifications from the CC homepage.

       Other correspondence:

d. JSm referred to an item involving the Dean of Worcester who is appealing for sponsors for a 24 hour ‘Poetrython’ that he is undertaking to raise money for the Cathedral Education Fund.

6. Financial Information

The treasurer gave information to the meeting about the current standing for this financial year. 
Figures to the end of June show a deficit for the year so far though the projection for the whole year has been revised and forecasts a deficit down to £11,000 against a previous forecast of £19,000. This is attributed to the increase in regular giving following the ‘First to the Lord Project’.

DC said that the new piano (see item 4c) has been paid for and we are indebted to the donations made towards the cost for the piano, in particular a donation of £500 from CATS, money raised from the raffles held each evening during the pantomime in February.

MJ asked whether it would be possible to keep the congregation more informed of these developments in the finance of the church; some people may wish to revise their giving (upwards hopefully) again, to help reduce the deficit further.

Vicar suggested this may conflict with the requests for financial support in connection with the lighting / rewiring  (see 4e).

JSm referred to the financial diagrams used at another church to guide members of the congregation.

7.Policy on Vulnerable Adults: - at the last PCC members received a copy of 

  ‘A model policy statement on the safeguarding of adults in the Parish’, and 

  were asked to consider this document with a view to adopting it at Claines.

  JSm, the representative  for Claines, said that the law relating to vulnerable     

  adults and the vetting process involved with people who may work with 

  them, is under review. The current requirements of the law are unclear in the way that  

  they might apply to us. 

  The need to introduce a policy has been made unclear by this uncertainty.

  The matter has therefore been deferred till such time as the situation becomes     

   Clearer; probably the PCC meeting in November, 2010.
 8. Committee Reports: 
Social Events Committee -  SD reported on the successful Summer Fete on 19th. June that raised almost £2,000. it was agreed that the fete had created an excellent community spirit.

The next event will be a Car Treasure Hunt on 16th. July at 6.30pm.

Welcome Group – DR told the meeting that members of the welcome group had visited All Saints Church in Hereford to see how they had opened their church to create a welcoming atmosphere and how they utilised space within the church building using modular construction. This can be removed without harming the original structure should it be decided at some stage in the future that it is no longer appropriate.

9.General Information and Future Dates :
Car Treasure Hunt



16th. July

The meeting finished at 21.15

 Closing Prayers.

Date of next Standing Committee Meeting:  Tuesday 10th. August, 2010

Date of next PCC Meeting:   Wednesday, 8th. September, 2010

APPENDIX A.

St John the Baptist Church, Claines

Replacement of Electrical Cabling and Fitting of New Luminaires

Background

This information summarises the actions that could affect the stakeholders, the congregation and other users of the church.

Programme

· Work has started on the project and the contractor has been surveying the existing installation. He has come up with a number of issues relating to the way in which the new cabling is installed so that it blends in well with the church and its features. 

· A meeting is to be held with him next week to discuss each of the issues. This will result in the best installation to meet our requirements. The programme may extend by a week but it is time well spent.

· The lightning protection works may take place before or after the interior works. John Dorrell is currently checking with our insurers the extent of protection required by them. (If none is required we could save the £4000 that would otherwise be spent. The protection will cover the tower only not the whole church) 

Implication to Church Users

· Special arrangements will need to be made for flower arranging and cleaning.

· The contractors will do all they can to minimise problems and supervision of them will take place regularly.

Financial

Separate payment will be required for the luminaires which are being purpose made. See below. 

Luminaires

Following difficulties in contacting the blacksmith, this has now been done and an order will be placed shortly for his work following production of drawings by the consultant.

At this time orders will be placed for the glass shades. 

Ian Cramp 7 July 2010  
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