Minutes of the Parochial Church Council of

The Parish Church of St. John the Baptist, 

Claines, Worcester.

Tuesday, 8th. March, 2011

7.30pm
Venue: 
Institute 

Present:
Rev. S. Agnew, ( Chairman), Mr. J. Brady, Mr. D. Cariss (Treasurer), Mrs. G. Clifford, 

Mr. I. Cramp, Mrs. L. Deeprose, Mr. J. Dorrell, Mrs. S. Duggan, Mrs. J. Hayden, 

Mr. G. Ingram, Mr. M. Jeavons, Rev. N. Kaleniuk,  Mr.D.Ritchie (Secretary), Mrs. J. Saint, 

Mr. G. Sansome, Mr. G. Smith.

Also present: - Mr Brian Boswell  - the Independent Examiner.

1. The Chairman welcomed everyone to the meeting, and started the meeting with prayers.  

2. Apologies:   Mr. P. Fulbrook, Mrs. J. Smallwood,

3. The minutes of the PCC meeting held on 10th. January, 2011, were agreed with a minor amendment and signed as a true record.

4.  Matters arising from the minutes – 

a.   Lighting : - apart from a few adjustments the new wiring and lighting is completed. Some fittings in the chancel need to be raised and some spotlights have stopped working.

A service of celebration to mark the installation of the lights is being planned.

The work on the lights has, in the main, been paid for there is still an issue over the VAT paid for the work and whether some of it can be reclaimed, or not. The matter is to do with whether the work on the lighting is classified as new or repair or alteration.

There will be permanent acknowledgments placed in church to recognise the contributions of the Worcestershire & Dudley Historic Churches Trust, ENTRUST, and members of the congregation.

Interest has been expressed by some people in purchasing some of the old fittings.

It was suggested that there may be dealers in such old fittings from whom quotes could be obtained.

b.  The Annual Parochial Church Meeting. – arrangements are now in hand for the APCM on 28th. April. An updated electoral role will be produced by 3rd. April, and the statutory notices will be posted by 10th. DR referred to notices that had been sent out to a number of PCC members and others asking for reports on parish and church activities during 2010. 
c. Theft of Lead – A further theft of lead took place on 21st. February. JD tabled a paper setting out alternative solutions to the problem. (See Appendix A)

Discussion took place on the pros and cons of these recommendations covering the costs of the alternatives, alarm systems, alternative methods of security, etc.

The PCC agreed that the Vicar should take-up the matter with various parties such as the DAC, the insurers etc. and the subject was carried forward to a future meeting.

5. Correspondence: 

a. Chancel Repair Liability – the vicar referred to a letter that the secretary had received from the Church Warden at St. Georges Church on the subject of repair liability. DR passed the letter to GSa for further attention.

GSa presented a paper to the meeting (see Appendix B) outlining research on ‘Lay Rector issues relevant to Claines’. Investigation on this matter is complicated and GSa asked for any help that anyone could give to look at documents at the Records Office etc.

Further investigation will take place to help to clarify the issues raised by the paper.

b. Campaign to Protect Rural England – the secretary referred to a letter he had received from CPRE on the subject of the ‘Best-Kept Churchyard Competition for 2011’.

6. Financial Information: -  DC presented the accounts for 2010 to the PCC for their approval prior to them being published for the Annual Parochial Church Meeting in April.

He explained to the meeting key issues about each page of the accounts.

(a) Page 1. Independent Examiner’s  Report – in statutory form.

(b)Page 2. This page is the statement of our affairs

On the positive side you will see that the income of the church increased by some £45,000. This is truly remarkable and we must appreciate the efforts of the parish in achieving this.

The expenditure increased also by some £60,000, largely due to the Lighting scheme and we have spent nearly £50,000 on this. We have really got lighting that provides adequately for our need and electric wiring that is safe.

The downside is that the general expenses running the church are not still being met and with no action I am estimating a deficit on the General account of £10, 000. I comment on that further later.

The result is that we go forward to 2011 with reserves reduced from just under £100,000 to £70,000.

(c) Of necessity I can only deal in general terms. I will try to run through the notes to the accounts so that you know where to look for further information.

Note 1 explains the basis of the accounting policies adopted.

Notes 2 & 3 give greater detail on the money that comes in and out of the account.

Note 4 comments on the assets of the Church and their treatment in the accounts.

Notes 5 & 6 what we owed and were owed at the 31st December 2010.

Note 7 deals with all the funds – how much there was in them on 1st January 2010 and on 31st December 2010.

(d) Notes 8, 9 & 10 are self explanatory but I would comment on note 8. I think we owe it to our new Treasurer to set a clear policy taking into account a realistic assessment of the likely giving in the year. It will be up to the new PCC but I  estimate that on present levels of giving we will have a deficit of £10,000.  A copy of the budget which gives the basis of this assessment is available.

Brian Boswell who attended the meeting in his capacity as the Independent Examiner of the church’s accounts presented his management letter to the meeting (see Appendix C).

In particular he commented on the money that the Hall and Institute generate. He recommended that the rental for both venues should be increased and further, that transferring any funds generated by the Hall and Institute to offset other expenses is not good practice. 

BB also noted that controls recommended in the report on the accounts for 2009 have been introduced.

DC and BB were thanked for their work on the accounts.

The meeting was asked to approve the accounts.

Proposed: GSm  Seconded: LD  All in favour.

7. Future Search  - people have been signing-up to attend this meeting that focuses on the three parishes of Claines, St. George’s and St. Stephen’s planning together for the future. The vicar urged as many members of the PCC who are able to join the meeting at Bishop Perowne School from 10.00am on Saturday 19th. March.

Meanwhile notice boards have been provided in church for anybody to add their comments and opinions.

8.  The Church Yard - John Dorrell informed the meeting that he was unable to take on the responsibilities of the churchyard and investigating the possibility of having it closed by order of council.
 

9.  Giving for Life -  the vicar reported that a meeting had taken place between himself, JD            and Graham Ashcroft. They decided that a letter of thanks would be sent out to members of the congregation recognising the support that the work of the Church has had and explaining how the money aspect of this support has been applied.

10. Archdeacon’s Visitation  - there was no particular comment on this matter at this time, though reference was made to a course for sidespersons on ‘Welcoming’.

    11. Other information and Dates: - 

Service to dedicate new lighting      late March

Pilgrimage



      7 to 17th. April

Good Friday ‘Breakfast’

      22nd. April


            Easter ‘Eggstravaganza’ 

      25th. April



Annual Parochial Meeting

      28th. April



Confirmation Service – 3.00pm
         8th. May



At St George’s Church



Archdeacon’s Visitation

       19th. May



Admission of Wardens

        25th. May

         
Summer Fete



       11th. June


CATS ‘Music in the Open Show’
     17th. & 18th. June

            Bishop David will preach at 11.00am    26th. June

The vicar added that at the end of May, Sarah Cottrill will attend a selection conference.

We are asked to remember Sarah in our prayers.

10. Any Other Business – SD had received a document from Jean Smallwood, chair of the Hall and Institute Management Committee. Matters referred to included.

No meeting was held in December. A further meeting that was scheduled for the same date as this PCC and was postponed.

A meeting will be arranged as soon as possible when existing members, new Treasurer David Hibbitt and new Chairperson Ian Cramp can all meet.

There was a break-in at both the Hall and the Institute on the same evening. All maintenance has been carried out to fix any damage caused. The police have advised on crime prevention measures, and these will be discussed at the next meeting.

Natalie Digger is having a period of maternity leave till May. JSm will act as secretary in the interim.

The meeting finished at 21.35

 Closing Prayers.

      The next meeting will be the Annual  Parochial Church Meeting which will be held in Church on  

      Thursday 28th. April at 7.30pm.                 
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Appendix B

Notes on Lay Rector Issues Relevant to Claines

1.0 Summary

· Claines did have a Lay Rector

· This was most latterly the Wakeman family of Perdiswell Hall (and Estate)

· The Perdiswell Estate and Hall were sold in 1876/7

· The lands were extensive (but sale particulars are available at Worcester Records Office)

· In 1874 the Wakeman family passed on the advowson (patronage) of Claines Church to the Bishop of Worcester. It is unclear to what extent this included all the Lay Rector responsibilities.

· However Bund (1913) makes reference to the then Vicar of Claines (Oswald Moore) as stating “Sir Offley Wakeman, bart., is now the impropriator of the tithes of Claines” (who died 1929).

· The final Baronet Sir Edward Offley Bertram Wakeman, 6th Baronet died in 2008 though some of the family persist in Shropshire.
· There is sufficient lack of clarity to warrant further investigation
2.0 Suggested action

· Establish the extent of transfer of responsibilities from the Wakeman family to Bishop of Worcester in 1874;

· If Chancel repair liabilities persisted with the property and land check the tithe map for land responsibilities and cross reference to Perdiswell Hall sale particulars. (Reference : 705/380/2309/47/vi  1876-1877 Worcester Records Office)

· Any responsibilities would be apportioned amongst current landowners according to the amount of original tythe land now owned. Major land owner most likely to be Worcester City Council on account of land ownership of Perdiswell Hall and Fields, Astwood Cemetery etc).

3.0 Background References to Patronage/living and Wakeman Esate

3.1 Willis  Bund 1913

Claines was originally a chapelry annexed to the church of St. Helen, Worcester. (fn. 124) When the controversy between the bishop and the prior as to the church of St. Helen was finally settled in 1234 the chapel of Claines was assigned to the bishop, and it was agreed that he should ordain a vicarage there. (fn. 125) Instead of doing this the bishop gave the vicarial and some of the great tithes to the nuns of Whistones, on condition that they provided a fit chaplain to serve the chapel of Claines. This arrangement seems to have been made, possibly only temporarily, before 1269, as in that year the Dean of Worcester was ordered to provide a priest on the advice of the nuns, who were to give him a competent portion of the tithes, (fn. 126) and in 1271 the bishop's former grant of tithes was confirmed until their debts should be paid. In 1275 the tithes were appropriated to them on condition that they undertook to provide a chaplain. (fn. 127) Thus, though Claines was called a vicarage, it was in reality a perpetual curacy, the curates being provided by the owner of the vicarial tithes until 1874, when Sir Offley Wakeman granted the advowson to the Bishop of Worcester. (Lond. Gaz. 15 May 1874, p. 2586. The living was endowed in the same year with £170 per annum out of the common fund of the Ecclesiastical Commissioners (ibid. 29 May 1874, p. 2827).

From the time the living has been a vicarage in the gift of the bishop.

The vicarial tithes remained with the nuns of Whistones until the dissolution of their house. (fn. 129) In 1545 all the tithes belonging to Claines Vicarage, which still carried with them the obligation to support a chaplain, (fn. 130) were granted to George Tresham, (fn. 131) who sold them in the same year to Richard Callowhill, (fn. 132) then owner of the site of the priory. Most of these tithes, some having already been sold, were purchased of John Callowhill, nephew of Richard, (fn. 133) by John Porter in 1558. (fn. 134) In 1567 John Porter sold the property to John Habington, the Callowhills confirming the sale. (fn. 135) Thomas and Richard Habington, sons of John, gave it to Queen Elizabeth in 1590 for a term in payment of a debt. (fn. 136) In 1595 Thomas and Richard sold it to Robert Wilde. (fn. 137) On the death of the latter in 1608 the vicarage passed to his son Thomas, (fn. 138) who only survived him two years. (fn. 139) His son Robert afterwards held it, and in 1639 some disagreement seems to have arisen between him and the curate as to the parsonage-house, but the exact nature of the dispute is not known. (fn. 140) In 1653 the vicarage and tithes belonging were included in the marriage settlement of Robert's son Thomas and Mary Savage. (fn. 141) Six years later Thomas was still holding it. (fn. 142) His son Robert died, leaving no children, (fn. 143) and until 1789 nothing is known of the vicarage, which may, however, have remained, like the rectory (see below), in the possession of the Wilde family. Nash states that the Wildes sold it to Mr. Denne, a banker, (fn. 144) and it was probably this estate which, as 'the advowson of the vicarage of Claines,' was sold in 1789 by Cornelius Doune and his wife Elizabeth to Henry Wakeman, (fn. 145) who probably bought the rectorial tithes shortly afterwards (see below).

The greater part of the rectorial tithes of Claines were given by the bishop to the hospital of St. Wulfstan, Worcester. This gift had been made before 1291, when the portion of the hospital in the chapel was valued at £3 13s. 4d. (fn. 146) These tithes remained in the possession of the hospital until the Dissolution, when they were valued at £12 1s. 4d., from which 26s. 8d. was paid yearly to the churchwardens. (fn. 147) The rectory with the so-called advowson of the vicarage was granted in 1540 to Richard Morrison, and confirmed to him in 1541, (fn. 148) but the grant was surrendered in 1544, (fn. 149) in order that it might be made to him afresh without the reservation of any rents. (fn. 150) In the following year he gave the rectory to the king in exchange for other lands. (fn. 151) It was granted in 1546–7 to the Dean and Chapter of Christ Church, Oxford, (fn. 152) who leased it from time to time. Robert Wilde held the lease in 1590. (fn. 153) As stated above, he acquired the vicarage five years later, and the lease of the rectory remained in the Wilde family until 1750 or later. (fn. 154) Charles Freeman Wakeman was dealing with the rectory or parsonage of Claines in 1812. (fn. 155) Prattinton states that he gave £2,000 to the Dean of Christ Church for their portion of the tithes under the Land Tax Redemption Act. (fn. 156) His descendant, Sir Offley Wakeman, bart., is now the impropriator of the tithes of Claines. (fn. 157) 

A third portion of the tithes of Claines, valued in 1535 at 50s., belonged at that date to the church of St. Swithun, Worcester, (fn. 158) having been given to the parson who acted as their confessor by the nuns of Whistones. (fn. 159) The vicar of St. Swithun's still claimed these tithes in 1577 and in 1590. (fn. 160) 

A fourth portion of the tithes of Claines belonged to the hospital of St. Oswald, and was valued at £4 12s. 8d. in 1535. (fn. 161) The hospital was still in possession of these tithes in 

From: 'Parishes: Claines', A History of the County of Worcester: volume 3 (1913), pp. 300-308. URL: http://www.british-history.ac.uk/report.aspx?compid=43126  Date accessed: 08 March 2011.

3.2 1831 Directory

CLAINES, a parish in the lower division of the hundred of OSWALDSLOW, county of WORCESTER, 2½ miles (N.) from Worcester, containing, with the tything of Whistons, 3853 inhabitants. The living is a perpetual curacy, in the peculiar jurisdiction of the Bishop of Worcester, endowed with £200 private benefaction, and £ 900 parliamentary grant, and in the patronage of Sir H. Wakeman, Bart.

3.3 1872 Directory

Perdiswell is the seat of Sir O. Wakeman, Bart. Bevere is a handsome seat on an island in the Severn, supposed to have been a beaver colouy. A priory of white nuns was founded within Whistones tything prior to 1255; and given, at the dissolution, to Richard Callowhill. The mansion of White Ladies rose out of the nunnery; was visited, in 1585, by Queen Elizabeth; has often been confounded with the mansion of the same name which gave shelter to Charles II. after the battle of Worcester; and contains the bed and cup used by Elizabeth at her visit. The living is a vicarage in the diocese of Worcester. Value, £180.* Patron, Sir O. Wakeman, Bart. The church is later English. St. George's p. curacy is a separate charge; in the patronage of the vicar. The church is in St. George's square, Worcester; and was built at a cost of £3, 345. Barbourne p. curacy also is a separate charge. There are a national school and some charities.—The sub-district contains only part of Claines parish, but contains also ten other parishes and an extra-parochial tract. Acres, 16, 782. Pop., 7, 465. Houses, 1, 626.

3.4 1879 Directory

Claines was formerly a chapelry to St. Helen’s, Worcester, being divided into several tythings, including the ancient manor of Northwick, but in 1218 it became a separate parish.  It is in the diocese and archdeaconry of Worcester and rural deanery of East Worcester; living, a vicarage value £340, including residence; patron, the Bishop of Worcester; vicar, Rev. William John Smallwood, M.A., Hertford College, Oxford, who was instituted in 1870

3.5 1875 Directory

The will of Sir Offley Penbury Wakeman, deceased.
Secondly House called Rose Place and pieces of land (10a 2r 8p) in Claines, Worcs; Moat House Farm, Claines; Corn Meadow, Green Farm, Claines; strip in Checkett's Field, Claines; farm-house called Porter's Mill Farm, Claines; garden adjoining Bilford Lane, Claines; site of cottage and garden near Ladywood Farm House, Salwarpe, Worcs. - settled in pursuance of the will of Sir O.P. Wakeman. Petition of Sir Offley Wakeman &c on 3 May 1875 to the Master of the Rolls &c &c.

3.6 1895 Directory

Claines, North, a parish in Worcestershire, 2 miles N of Worcester. It was separated in 1885 from the old parish of Claines, the remaining portion of which was formed into a separate parish, South Claines, which is within the city of Worcester. It includes the hamlets of Fernhill Heath, Bevere, Astwood, Northwich, and Tapenhall. At Fernhill Heath is a station on the G.W.R., and a post, money order, and telegraph office under Worcester. Area of the parish, 3403 acres; population, 1828. Perdiswell Hall is a chief residence. Bevere is a handsome seat near the river Severn. The living is a vicarage in the diocese of Worcester; net value, £243 with residence. Patron, the Bishop of Worcester. 

4.0 Definitions

Perpetual Curate A priest nominated by a lay rector to serve a parish that had no vicarage. Once licensed by the Bishop they could not be removed.

Lay rectors arose after the dissolution of the monasteries when monastic estates were sold to lay men who became lay rectors if the estate had a rectory annexed to it. They acquired the right to appoint vicars to the parish with the approval of the bishop. These lay rectors received the rectorial tithes and also the responsibility of maintaining the chancel etc. Although tithes were abolished by 1936 many old Grange farms still retain the responsibility for maintaining the chancel as a deed covenant. Another type of rector who could be either a lay rector or a clerical rector according to his qualifications were rectors of colleges, Oxfordshire has a good number of these.

Advowson the right to name the holder of the church benefice


Geoff Sansome 

9th March 2011

V2.0

Appendix C.

Ashdown, Bell Close, Hallow, Worcester, WR2 6QA

Telephone 01905 641665, email: b.boswell@uwclub.net

The PCC

St John Baptist Church

Claines

3 March 2011

Management Letter for the Financial Accounts to 31st December 2010

My examination of the above accounts is virtually complete and I do not anticipate any changes.

Members of the PCC are required to advise me of any issues that have not been recorded in these accounts which should have been, or if there are any matters subsequent to the year end which have arisen and affect these accounts. I should also be advised of any items of income or expenditure in respect of 2010 which have not been recorded in the accounts. To date no such representations have been made.

I have discussed with the treasurer a number of matters the principal ones being as follows:-

Subsequent to the year end a transfer of funds amounting to £10,000 has been made from the Hall and Institute for the benefit of the General Fund. Because of the significance of this sum I have agreed that it should be recorded in these accounts. The PCC will be aware from the report of Andrew Mottram ( The Heritage Buildings & Community Development Officer) minuted by the PCC in November 2010. He considered that the earning capacity of the two buildings should be increased so that funds will be available for future maintenance of those buildings. He also considered it not desirable to keep taking money from the Hall and Institute funds. The PCC ‘agreed that it would not be considered good stewardship to keep taking money’. Clearly the income of the church is falling below the level needed to meet its liabilities without drawing on other funds. A consequence of this has been the need to delay the final payment of the Parish Share for 2010 until the end of February 2011. It should also be noted that new funding is needed to make the final payments for the lighting project. It is therefore essential that the PCC consider carefully and develop a strategy to remedy the shortfalls. A realistic cash flow forecast should be prepared and revised as the year progresses and considered by the PCC at each of its meetings.

Financial control is generally satisfactory. I am pleased to see that additional controls have been introduced in the current year.

I am required to satisfy myself that the accounts have been ‘prepared on a basis consistent with the going concern assumption and the accruals concept’. The accounts for 2010 have been prepared on that basis. However, the PCC must be aware that on current projections the church general fund may not meet its financial obligations and will not be ‘a going concern’ at some time in the near future. Therefore action must be taken either to increase its income or reduce its liabilities if reporting remains on a ‘going concern’ basis .

I would like to acknowledge the help given me by the respective managers of the different funds and particularly the treasurer, David Cariss, who has discharged his duties well and maintained good records and has provided me with all the explanations I have required.

Brian Boswell

Chartered Accountant

3 March 2011
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