THE ANNUAL REPORT FOR 2010.

1.The Parish Church of St John Baptist is part of the Diocese of Worcester within the Church of England.  The correspondence address is St John Baptist Church, Claines Lane, Worcester, WR3 7RN. 

The Parochial Church Council is a charity registered with the Charity Commission (Number 1130734).
Members of the Parochial Church Council (PCC) are either ex officio or elected annually by the Annual Parochial Church Meeting (APCM) in accordance with the Church Representation Rules. The members of the PCC during the period from 1 January 2010 until the date this report was approved were as set out below.

2. Church Offices


The Churchwardens are Sylvia Duggan and John Dorrell. 


The appointed Electoral Roll Officer is Ernie Duggan.

The post of Parish Clerk covering the secretarial work is undertaken   


by  Gwen Clifford. 

On behalf of the Parish we thank all of them for their valuable work within the Parish.  

3. The PCC - Composition

Vicar, Curate, a Reader and Churchwardens ex-officio.

PCC 12 members elected to the PCC.

Deanery Synod
4 members of the Deanery Synod. 

Can be re-elected for a second term

	Member
	Served Term
	Notes

	Mrs. G. Clifford
	
	

	Mr. D. Ritchie
	
	PCC Secretary


One year to stand (elected 2009)
	Member
	Served  Term
	Notes

	Mr. G. Smith
	2nd. term
	

	Mr. I. Cramp
	1st. term
	

	Mrs.L. Deeprose
	1st. term
	

	
	
	


Two years to stand (elected 2010)

	Member
	Served  Term
	Notes

	Mrs. J. Saint
	2nd. term
	

	Mr. M. Jeavons
	1st. term
	PCC Treasurer

	Mrs. J. Hayden
	1st. term
	


	Deanerv Synod – 4 members

	To be elected
	

	
	

	
	

	
	


     Diocesan Synod

	Rev S. Agnew
	

	
	

	Reader
	

	Mrs. J. Smallwood
	

	
	


4.  Structure, Governance and Management 

The appointment of PCC members is set out in the Church Representation Rules. All church attendees are encouraged to register on the Electoral Roll and stand for election to the PCC.

The Work of the PCC is carried out through regular meetings, held throughout the year on alternate months. Consequently during 2010, apart from the Annual Meeting there have been 6 scheduled meetings, and one extraordinary meeting on 18th March. Average attendance for the PCC was 80%.
In the months when there is no PCC meeting there is a Standing Committee meeting, and this committee has had 4 scheduled meetings during 2010. The standing committee comprises the Vicar, the Church Wardens, the PCC Secretary and the PCC Treasurer.

In 2010 the Sub-Committees of the PCC were:-     

1. Church Buildings Advisory, (Lighting and Rewiring group)  2. Hall & Institute Management.  3.Standing.  4.Events. 5. Magazine. 

The sub-committees have provided regular reports to the full PCC meeting. There have also been reports from our Deanery Synod representatives. Following the parish meeting in November 2009 other sub-groups were formed to look at areas identified of special importance. These were: Spirituality, Welcoming and Worship. (See section 7.5 below).

Parish Electoral Roll during 2010 stood at 240.

5.  Financial Report – from David Cariss 

The Accounts for 2010 are listed below. They give a full and accurate picture of the Finances of the Parish and require little comment.

The lighting and rewiring of the church has been completed at a cost in excess of £50,000.The support for this scheme by the Parishioners has been superb. Thank you all so much.

The overall giving to the Church Funds in 2010 increased by some £25,000. Of this increase about £7,000 was by way of Regular Gift Aid donations, without which we would have ended the year about £18,000 in debt. Thus we were able to limit the amount we had to transfer from the Hall and Institute Accounts to £10,000.

In 2011, our aim must be to concentrate on increasing our general giving, since both the Hall and Institute will require their own renovations and improvements so that they continue to be attractive to those who use them.   

6.
Buildings –other than the Church

Hall and Institute Management Report for 2010 – presented by Jean Smallwood
The committee has met on a quarterly basis and have mainly focussed on the continuing need to keep the Hall, Institute and the Institute house in good repair. This generally speaking, has been made possible by the good offices of Gordon Smith. The committee should also be indebted to the retiring treasurer Philip Smallwood who has kept a very sharp eye on the finances and to Natalie Digger who as Hall and Institute manager has ensured that bookings and enquiries have been processed in a highly efficient manner. Thanks are due to all the members of the Committee who have attended meetings and have shown such commitment.

We are very grateful to Jean Smallwood for leading this committee for the past few years. She is handing over the chair to Ian Cramp.

7.
Outreach and Mission

7.1 The Little Fish Club – report from Lorraine Deeprose and  Judy Hooper

We have had another fun filled year at Little Fish and seem to be going and growing from strength to strength. We unfortunately had to say goodbye to children that started school, but we have gained a few new arrivals. We celebrated Harvest, Christmas and are now looking forward to Easter. Our All Age Service on the second Sunday in the month has been re-launched, the young people in our parish are taking part and we have made new banners for all the groups. We would love to see as many children, young people and their families at this service, not forgetting the lovely refreshments after. A great way of finding out what we have been doing is on the Claines website, every month the leaders are commenting on events and activities, also find out what future events are taking place.

Nick our curate has been a great asset and support to the group.

As always we would like to thank Pat and Joyce for making the refreshments. If anyone would like to help once a month we would be grateful. We have a great time reading stories, making music, singing, craft activities and generally socialising together.

7.2
The Claines Church Website – report by Geoff Sansome

     The Claines Friends Website is now in its 5th year and continues to attract a regular and growing audience, having received 44,000 visitors since it began. We receive many queries through the site which include Wedding and Baptism questions; the availability of Church facilities ; numerous family history and Church record questions. The family history queries are often from America or Australia as well as the UK. This year the site helped us to reach the lighting fund target, with a significant donation from a former Claines family in Minnesota. We have recently added several “Blogs” to the site where Sunday School, Pub Club, YAC and Little Fish can keep in touch by posting their own news and comments. Also it is now possible to read, and listen to, daily bible verses and readings on the site! All of these sit alongside the regular news items; the electronic version of the parish magazine and PCC minutes and agendas, and the historical feature articles. We are always on the lookout for any contributions and suggestions for improvement and can always help with giving more visibility to Church organisations and events. www.clainesfriends.org.uk 

     We are indebted to Geoff Sansome for all the hard work involved in running the website.
7.3 The Kandago Compassion Project  - 

We have continued supporting the young people of Kandago in Southern Uganda. A total of 35 young people have been able to continue their education during 2010 as a result of our donations. Hopefully a visit to Uganda by the vicar will take place soon and will help to strengthen our link with the church at Kandago.

Our thanks to Pat Bridges for coordinating the scheme.

7.4 ‘TraidCraft’ – report by John Brady

Thanks to all who support the monthly Traidcraft stall.  From April 2010 to March 2011 we sold £638.42 worth of goods.  A little down on last year but fair-trade goods are now widely available in many shops and supermarkets.

A special thanks also from me to Angie and Steve Turberfield who have regularly helped on the stall when I am otherwise engaged.  And to Elaine Barbour in Bewdley who despite illness has kept my stall stocked up with all its goodies over the year.

Thanks to John Brady.

7.5 Meeting Groups – 

As reported last year some groups were set–up following discussions that took place at the Old Palace Worcester in November, 2009 when members of the congregation gathered to discuss the future for our Church. Arising from the various discussions on that day certain priority areas were identified for further discussion and action including, Welcoming and Spirituality.
During 2010  the Welcoming group met on half a dozen occasions to discuss a range of topics covering housekeeping in church - to present a tidier image, having the church open as much as possible, finding space for a toilet, a kitchen and an office in church, having a welcome card that visitors can take away with them.

Andrew Mottram, the Heritage Buildings and Community Development Officer visited Claines in 

October and made a number of recommendations on how we might change the way we do things. A number of his recommendations were in line with the Welcoming group’s ideas. In 2011 it’s hoped that the group will reform to press-on with some of these ideas.

Spirituality - Since the Parish Day at the Old Palace this group has met sporadically.  Ideas that have been considered are the possibility of putting up a prayer board in church [we have several boards but have not quite got one up yet!]; quiet away days [of which there has been one successful example in Malvern, well attended by a sizeable group]; a questionnaire about needs was trialled.

Perhaps the most successful idea to come out of the group and to which thanks should go to Sarah Cottrill for driving the idea forward is the monthly LINC lunch.  As this is written the second fully booked lunch is about to take place.

A whole variety of other ideas have been considered by the group ranging from Bible Study sessions with a newer/different format to the possible creation of a “Discovery Group”. More unusual ideas have also been proposed such as a prayer labyrinth in the churchyard for prayer and meditation with a difference.

The future direction and composition of the group is currently under consideration.  It may be that it has served its purpose although we would like to see the prayer board idea come to fruition.

During the year there were also meetings of the Lenten group and a Bible Study group.

8. Deanery Synod  - report by Paul Fulbrook – Deanery Synod Secretary

The 13th (final) session of the 13th Deanery Synod took place in March and this Synod is therefore now ended. At the APCM's to be held within the Deanery it will be necessary to elect the new members of which Claines is entitled to four Laity members (the Vicar and Curate being Clergy members) although theoretically if I were not to stand or be re-elected it maybe that the Synod would wish me to continue as Secretary.

The past year of Deanery Synod has been an interesting one. Our Rural Dean - Revd. Stephen Agnew - has ensured that our guest speakers have been wide ranging in Church matters and the perennial discussions about Parish Share whilst not being harmonious have at least concluded amicably.
The new Synod will start with important decisions to make for whilst the issue of whether or not to have female Bishop's has been decided the rules under which they and Diocese will operate has as yet not been so. Papers will be circulated to the new Deanery Synod members and a vote will be required on those issues to pass forward to the Diocesan Synod. Not quite the anachronism that some people have thought the Deanery Synod to be, there is still a part for us to play in the wider Church in Worcester and beyond.
9.
Church Organisations 
9.1
God’s Own Pub Club (GOPC) – report by Jan Hayden

The young people who attend Pub Club meet with the leaders in the South Porch of the Church before going across to the Mug House Snug where the meetings are held.

Our lessons this year have mirrored those which the young people in Sunday School study - that way we are all learning about the same bible stories at the same time.   Sometimes the young people act out the stories and also take part in games to help them understand the lessons more clearly.   

We all take part in discussions around the lessons and share our thoughts and ideas.  

During the last twelve months the favourite meetings the young people have voted on were: visiting the Church in Fernhill Heath, doing the stained glass window challenge, game around the Samson story, wood burning, acting out the story of Jesus and the disciples on Lake Galilee and helping the Sunday School children with the Christmas Nativity Story.

There is a regular attendance of six young people at Pub Club but we are always looking for more “recruits”. 

9.2.
The Sunday School  - report by Ann Sansome

During most of 2010 the Sunday School and Pub Club Groups have been following the same topics, joined together for activities and worked together in services. 

Services in which the young people have been involved include Harvest, Back to Church Sunday, a Youth Service in October where we celebrated the youth and their leaders. During Advent the young people related the familiar story with the help of a “Little Owl” and “The Star.”

Both groups have been involved in the Church Fete, the Posada and the fund-raising  Hymnathon. The leaders arranged a walk on the Malverns in the summer holidays for the older children and a day of FOG fun (Friends of God) in November.

Numbers have remained fairly constant in both groups, with large numbers in the very youngest age group. Several of the older children were confirmed in the year. Thanks for the commitment of the many helpers and leaders: Lorraine Deeprose, Judy Hooper, Caroline Causier, Amy Causier, Pat Price, Anne Rae, Victoria Palmer, Cheryl Hooper, Ann Sansome, Jan Hayden, Julie Palmer, Mike Jeavons, Mike Rees.

9.3
Youth at Claines – YAC – report by Sarah Cottrill

Entering its third year, YAC, (Youth At Claines), has continued to provide fun and Christian teaching for young people aged between 10 and 17.

Our Friday evening activities included skittles evenings, hikes, bingo nights and quizzes. On St Patrick’s Day we dressed in green and Ruth Taylor- Hodkinson taught us some folk dances to the musical accompaniment of George, Nick and Sarah, whilst on Good Friday we re-enacted the scene at the Garden of Gethsemane. John  inspired us with a work shop on Banana production during Fair Trade Week and we learned about different Christian denominations during the week of prayer for Christian Unity.

Members have also enjoyed participating in Church activities, running stalls at the Summer Fete and Christmas coffee Morning as well as carol singing(in the snow!) to raise money and provisions for MAGGS.

A very full and varied year has been enjoyed by all of us and new members are always welcome.

9.4
Church Events Committee – report by John Brady
Thanks are due to all the hardworking members of the events committee and its many helpers and supporters for another successful year.

In 2010 events included bowling/skittles, a treasure hunt, the summer fete, Harvest supper, a variety of very successful coffee mornings [a special thanks to the people kind enough to allow their houses to be invaded by us all], the usual Christmas coffee morning followed in the evening by a most enjoyable Vocal Score concert [thanks to Caroline Causier here] and the Fish and Chip Quiz night.  We must also not forget Alex Kears sponsored walk along the N Cornish coast in atrocious weather – the scars from the blister are just going!  Thanks finally to Jenny Hayward , our charwoman.  We look forward to an exciting year and hope to recruit some new members this year with exciting new ideas.

9.5
 Mothers Union  - report by Pat Smallcombe

We in the Mothers’ Union are pleased to report on a busy year with the enrolment of two new members.  Sadly we lost a long-standing member in June.  The branch continues to have two groups, afternoon and evening, which meet monthly and combine for some meetings and services.

The branch raised funds to support Mothers’ Union work throughout the world, as the organisation continues to grow in 81 countries with over four million members.  Funds were raised with a coffee morning in the Spring, Christmas hamper raffle, cake stall in church and other various events. 

Our branch has also helped with Church social and fund raising events during the year.

Members attended Church Festivals and special services round the Diocese, especially enjoying the visit of some of our Ugandan members and participating in a Church Festival of welcome with banners and African drums at Stourbridge.

The group enjoyed a varied programme of meetings with speakers, outings and shared meals.  The members continued to be involved with Church activities – welcoming at Baptisms, Sunday School, and the Little Fish Group. Also, one of our members regularly undertook voluntary work at the ASHA Womens Centre in Worcester, and two members regularly manned the Mothers’ Union stand at local Wedding Fayres. 

The Branch would like to thank the clergy and church members for their continued support and prayers through the year.  

9.6 The Parish Magazine  - report by Steve Taylor
Although not as good a year on paper as the previous year the magazine remains in a healthy financial position. This is due in part to the buoyant advertising revenue which has enabled us to keep the charge the same for many years. When you are looking for a tradesman it is worth looking in the magazine as there are many that cover a wide range of services and if you do use one mentioning this fact to them as we rely on their patronage.

The Diocese has decided to cease production of the Diocesan News not as a cost cutting exercise, but to enable it to put resources into the Prayer Diary. This means that more reliance will be placed on a face lifted Diocesan website and magazine editors will be expected to use this as a resource. The website www.cofeworcester.org.uk is, of course, open to all those with internet access.

As mentioned in previous years the production of the magazine is very much a team effort from editorial, advertisements, printing, collating, distribution and finances and I would like to thank all those involved as many hands makes the production of the magazine much easier.

9.7
 CATS – report by Jeremy Field

Since my report in 2009, CATS have produced two successful shows, during February half-term week the pantomime ‘Robin Hood’ and ‘In The Mood’ our summer show celebrating the music of the World War  II. Both shows were received very well. We donated £300 from the summer show towards the British Legion’s Poppy Appeal fundraising, supporting serving and ex-service people. We were flattered when approached by the British Legion to reprise the summer show to celebrate the launch of their 2010 Poppy Appeal performed to an appreciative audience at Bishop Perowne School, raising further funds for that appeal. We were also overwhelmed when we sold-out the entire 2010 pantomime, quite a feat during this difficult economic climate.

Our group, God willing, hope to continue to entertain our parish, community,families and friends for the forthcoming year, starting with a summer ‘outdoor’ extravaganza show, in which we sing songs from Jesus Christ Superstar, Godspell and Joseph. This is to be held in the field behind the Institute in June 2011.
9.8 Music – report by the Vicar

This year the challenge for our choirs has been in the provision of leadership, and much 

Of that has fallen to me. Our MUGle choir goes from strength to strength and enjoys singing at Sunday services and weddings. The trial with a childrens’ choir did nnot attract enough people for it to operate as an independent group and so they practice with the MUGle choir, usually twice each month. The men of the all male choir join with the MUGle choir in singing services and some attend our Friday practices. We sing music from many different traditions, and are grateful for the great variety of music available in music books such as Lambeth Praise and Sing Praise.

9.9 Servers 

Our servers continue to enhance our worship and attend our services faithfully. Over the year a number of servers have been replaced by new servers, and so the team is constantly being ‘topped-up’ both adult and junior servers.

 9.10 Bell Ringers – report by Martyn Hills

     The bells at Claines are no longer rung every Sunday and practices no longer take place onWednesday evenings. On the first Sunday in every month we try to ring with help from Droitwich ringers.

9. 11 Volunteers – 

As well as all the formal groups and activities mentioned above, there are a significant number of people who help to keep the church looking good with flower arrangements, cleaning and polishing, looking after the gardens and graveyards, assisting at baptisms, weddings and funerals, administrative work and so on. In particular our thanks go to Pat Harris and other in the flower guild, those who regularly clean our church and provide refreshments after Sunday services, Gwen Clifford and Ruth Taylot-Hodkinson who continue to perform secretarial and clerking roles and Gordon smith, Roy Cale and David Agnew who help to keep the church and churchyard tidy and attractive.

David Ritchie.

Secretary to the PCC.

     April, 2011
[image: image1.jpg]‘Wardens' Report.
‘The legal responsibility of the Church Wardens is, amongst other things, tc
ensure that there is a safe and attractive church building within and from
which the ministry of the church may be taken to the community at large.
It may seem that we are unduly concerned in preserving the historical
fabric and therefore with money to pay for it. This is our duty. However,
the shortage of funds for this purpose does not inhibit initatives for
ministering to the needs of our Parishioners.

Sylvia and I are both standing down from our posts this year. We would
like to thank all those who have supported us in our endeavours. Any short
comings or omissions in the fulfilment of our duties are ours and ours
alone.

Inventory: This has been checked and found to be in order.

Fabric: Thanks to the hard work of the Vicar, our Architect and Rachel and lan
Cramp the new lighting project has been completed and it makes such an
improvement to our comfort and safety.

During 2009 lead on the North porch was stolen. Tn March 2010 lead on the porch
‘was again stolen and the stone work was damaged. Additional alarm sensors were
installed and more anti climb paint applied. The alarms and paint have had some
deterrent effect and have prevented further thefts on several occasions. However,
nmumerous false alarms have caused considerable inconvenience to the vicar and
others who are on the phone link for the alarm.

‘The thieves have been constantly probing our defences and succeeded this
February,only eleven months afier the last theft in stealing lead from the North
chancel roof. Alarms and deterrents can never prevent the repeated assault on the
church and the worry and inconvenicnce that this entails. The only radical solution i
to replace all the lead on the roof with stainless steel which weathers to look like lead
This would cost about of more than £25000 but in the long run would pay dividends.

Chureh Yard: Our thanks go to all those who on a regular or occasional basis
continue with the upkeep of the church yard. We have had reports for some time
concerning the safety of trces and monuments. There is much that needs to be done
and we must endeavour to have the council take over responsibility for the Eastern
burial ground as they have for that surrounding the church.

Back to Church Sunday: Thanks g0 to John Brady for fabricating the notice boards
on which to display the posters announcing the event and to Jeremy Field for
el gt s corde topether with all those who invited thesr ftiends ant




[image: image2.jpg]neighbouss to the service. The national statistics (scc
http://dLdropbox.com/uS030744/BTCS/BTCS 10%20%National%20Report%20.pdf)
indicate that this year there was an increase of 29% of attendees to churches in the
dioceses on that day. Unfortunately,this increase was not reflected in our own
attendance numbers.

Giving for Life (previously named First to the Lord): It is estimated that last year's
imitative increased our giving by about £7000. This is a marvellous achievement.
However, as you will have seen from the Treasurer's report we need to increase our
present income by about £1200 per month. As you know from last year's Auditor's
report if we were a commercial undertaking we would not be a ‘going concern'.

Mike Jeavons had agreed to be our Parish Giving Officer. However, he has kindly
undertaken to be the parish's Treasurer. This is a big job and understandably he does
not think he can remain as our PGO. We hope that someone will fill this important
job








Sylvia Duggan and John Dorrell 


           The Churchwardens  
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